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Innovation Strategy for Shortening The Lead Time of The
New Product Development Using 6 Sigma
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Abstract As business competition gets together, there is much pressure on product development service
organizations and manufacturing to become more productive and efficient. Product developers need to create
innovative products in less time, even though the products may be very complex. To get this purpose, Six
sigma methodology can be used. Six sigma is a strategic approach that works across all processes, all products,
and all industries.

The purpose of this paper is to develop the innovation strategy for shortening the lead time of the new product
using six sigma method.
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