Ar8t7) &8sl =2 A
Vol. 7, No. 2, pp. 238-245, 2006

iR A ES PRI AxgAe] 1 AR AY A

1 = 1*
orE, A

s

HX

A Design of Integrated Management System for Manufacturing
Company with Multiple Production Strategies
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Abstract This study presents a design of integrated management system for manufacturing company for the
purpose of reducing operation cost and speeding up flow of processes. Since common commercial management
package should be well customized to reflect inherent processes of each company with great deal of effort, this
study chooses a manufacturing company that produces cornponent parts of automobile as a target company and
designs management system specified for that target company. System design focuses on the minimization of the
indirect cost of manufacturing reflected on the manufacturing cost price for each functional modules consisting
of entire system through adding a mechanism to reduce unnecessary occurrence of process transactions. In
addition, this paper considers connectivity among the functional modules so that manufacturing situations can be
influenced on the system to be implemented and includes the system design with monitoring modules and data
flow between functional modules.
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