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Abstract IT Outsourcing has been take place for ages and its range has expanded. The cases are also often
take place more but there are a few criteria for making decision of IT outsourcing project. Companies tend to
take IT outsourcing as a trend or to follow competitor's IT outsourcing project.

This study suggests the criteria for IT outsourcing project before going into the project. The criteria abe to
describe what function of the companies need to take outsourcing. Research model is driven by Statistics and
AHP method. Also, variables are presented for clear making decision. This model allows the companies find
proper IT outsourcing type and conveniences.
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