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Innovative application of Quality Cost System in LCD Industry
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Abstract LCD Enterprises introduce quality management strategy to survive in rapid change of production
situation. Especially in LCD industry, competitiveness is more needed ever before in the decrease of investment
resulted from frequent business fluctuations and in the appearance of the third competitor. In order to overcome
this sitvation, the quality cost system should be implemented as it is suited to a company, but few companys
introudce and apply the quality cost system in LCD industry. Thus, Critical factors for outstanding LCD
company to apply successfully quality cost system are studied in this paper. The level of importance of the
factors is measured be weighted value analysis and a way to maximize the effect of applying quality cost
system in LCD industry is proposed by the order of importance.
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