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A Study of Success Factors for Information System Outsourcing

Yong-Kil Cho'" and In-Soo Chung®
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Abstract The information system outsourcing has been received considerable attentions in recent years. Despite
it great potential, the execution of the outsourcing need to be guided to avoid any possible failure. This study
shows how the difference in the resources and capabilities between the customer company and the service
provider affects the quality of partnership, finally the success of information system outsourcing. From the
hypotheses testings, it is found that If the financial ability of the customer company is higher than that of the
service provider, the partnership is good. In addition, If the IT resource of the service provider is higher than
that of the customer company, the quality of partnership is high. As a conclusion, the partnership quality has an
effects on the success of outsourcing. Especially, the trust has an greater effect on the success of outsourcing
than cooperation does.
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