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Abstract  This paper proposes Dual DBR(Drum-Buffer-Rope) system for a small-to-medium-sized PCB(Printed
Circuit Board) manufacturing line. DBR method of TOC(Theory of Constraints) is an effective system for a
small-to-medium-sized company to build production scheduling system. But to apply it to PCB line, it needs
more technical consideration because of multiple constraints, looping process line and complex buffer
management. This paper proposes an answer of these problems using Dual DBR to build production scheduling
system more successfully. And it was confirmed that lead time was reduced more than 20% applying Dual
DBR system to a domestic PCB manufacturing line actually.
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