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Abstract Continued jobless growth in economy, coupled with the current economic recession, is aggravating the
situation of job market. In order to create more jobs and reduce the economic gap in a society, an independent
creative firm of a sole entrepreneurs is suggested as an alternative mean. Understanding entrepreneurial
motivations of a sole entrepreneur will be helpful in developing educational programs on starting an independent
creative firm and in establishing a relevant government policy. This study, therefore, proposes a new model on
entrepreneurial motivations in the independent creative firm and performs case study. The results of the study
show that the personal environment and the personal characteristics of entrepreneurs have much effects on
motivation of starting the independent creative firms. Among the personal environments, entrepreneurs'
educational backgrounds, work experiences, and personal networks have great influences on entrepreneurial
motivations. The processes of sustained entrepreneurship involve: (a) the determination of business ideas and
goals, (b) the inception of a new business and managerial activities, (c) the entrepreneur's assessment of both
intrinsic and extrinsic rewards of business performances, and (d) the adjustment of business ideas and goals in
accordance with the results of the assessment. The results of the study could be applied in developing
educational programs and consulting guidelines on independent creative firms and in establishing government's
supportive policies on the firm.
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