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Abstract The knowledge management starts from the enhancement of learning capability in the members of the
organization. The strategic change into the learning organization should be aligned with the change of
organizational strategy, structure and processes. The study employed action learning methodology to transform
the traditional organization into the learning one. The learning organization project has been successful thanks to
the members’ zeal and consensus to change the processes. However, not every learning team has been so
successful. Some cases complained time consuming where others expect to be helpful for their incentives. The
researchers concluded that the most important point for success of the learning organization project should be
the support of top management.
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