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Abstract Recently many companies has implied the measurement system to measure the organizational and
personal performance. For that purpose the measurement system based on Balanced Scorecard(BSC) is broadly
implemented. For the successful and effective measurement of performance measurement the design of
measurement methodology and indicators should be carried out by experts in this field, and "the objectivity"
should be kept in the whole process. But due to the financial difficulties many of the companies have relied on
the standard (performance measurement) software, which is avaliable in the market. In this paper the
performance measurement Indicators has been presented for the small and medium sized manufacturing company.
As the result of this research the presented performance measurement indicators for administration, operation and
R&D part are statistically verified as it is effective.
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