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Abstract Recently from the enterprise when about reduction the product of numerous type to develop does not
produce simultaneously with Life Cycle shortening and JIT productions of the product, is confronting in the
environment which will not become. In order to confront in like this environment, developing the good product
importance but, the product researches what kind of direction and developing with core subject of technical
innovation is recognized. For the development method and an investment direction of the product proposed PPM
(Product Portfolio Management) algorithms from the research which sees from like this viewpoint. With PPM
algorithms which are proposed, divided the product in 6 kind groups of standardization type, discrimination type,
material cost investigation type, processing cost investigation type and sale promotion type and abolition type
and presented tyresearch and development direction..Research approach portfolio investigation of existing research
and consulting experience of research and development field with background, presented the analytical model of
algorithm, is applied of the instance which composed.
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GRS(i): Growth Rate of Sale amount
RMP(i): Rate of Marginal Profit
RAV(i): Rate of Added Value
GRM(i):growth Rate of Market share
a = SAP Basis, b= GRS Basis,

¢ = RMP Basis , d = RAV Basis,
e = GRM Basis
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1 UGO01 39,629 28,866 19,085 1,569 1,205 2,187 4,820 | 694.4% 39.3% 51.8% 20%
2 UuGo2 29,833 29,574 18,659 2,506 1,940 2,707 3,762 460.6% 13.5% 37.5% 10%
3 uGo03 17,460 15,664 1,849 602 5,471 5,856 1,886 29.6% 21.1% 89.4% 10%
4 UG04 14,330 12,369 8,393 1,339 387 702 1,548 286.2% 24.5% 41.4% 8%
5 UG05 9,076 8,111 6,055 386 245 445 980 671.0% 21.4% 33.3% 15%
6 UG06 6,997 5,984 4,363 333 189 343 756 61.3% 25.3% 37.6% 10%
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8 UG08 6,116 4,925 3,501 298 165 300 661 24.1% 30.3% 42.8% 2%
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