RERIL PR S BRECEY
Vol. 10, No. 8, pp. 2068-2077, 2009

6A1rt Z2AE FeN2e] Bgo] TeAE FYYTHR Eol
RAE gl e A%H A7

o)

ofx= "

OO L—
1 = = =
SRS ZAE st

An Empirical Study in the Effects of Six Sigma Project
Management System on Project Balanced Scorecard

Jong-Gon Yang'

'Dept. of Management, College of Economics and Commerce, Dankook University

f o 6Avt LRAE P2 A2ge 642nt 2471900 AAAY ALFow FgEo]
E ] Alag] ghgo] ZRAE AQitof vx= g dith Ao Ay xEet Aol
Z HeAAHe] Sgo] ZR2AE F3 AR F )R JIFS LA

£ o3l

ant ZzAE Fo PP BYS B Adom
wastgich o AR vl dotel mRAE Alxge] B 6Aanl Z2AE S5T AP JaEE o
A3, Shgat A BES R TRAL BEL DABEe] 9% nXe AuE dehdt R ZRAsl a4
Ty Aol R vAI AT AEE ALATe] FFS XL LAe] At BEEgch Wi zagas

S =

RS = -
AT Qe akAl gl Ao AAEYT. AFuYn ool totny Hao] Sz o|Folz
Fo tetuguet wy HagwolH the AR vehgr.

Abstract While six sigma project management systems have been widely used as a knowledge management
sysetms, no one has proposed an empirical explanation for impacts of project management systems on project
performance. This study propses a structural equation model of the project management system that relates
learning/growth, internal growth, customer performance, and financial effects based on six sigma project
performance. The relationships are investigated using data collected from a sample of green and black belts.
The results indicate that there are a causal relationship with use of project management and learning/growth
and internal process, internal process and customer performance, and customer and financial performance.
However, there is no relationship between internal process and financial effects. The results suggest that six
sigma project system could effectively be implemented as a knowledge management system to improve six
sigma performance of green an black belts.

This study also compares index of SEM's model fit of research model and that of alternative models for
further analysis. The result shows that index of research model of index is better than that of alternative
model.
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