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Abstract Globally Integrated Enterprise(GIE) has recently emerged as a popular concept in multinational
enterprises(MNEs). In this paper, we use the AAA triangle in order to explain the degrees of adaptation,
aggregation and arbitrage in IBM, P&G and NOKIA. The AAA triangle provides a basis for understanding GIE
on the topic. This research also examines IT collaboration in order to provide practical guidance for
implementation of AAA triangle. From the case study, several results are derived. First, we suggest a
step-by-step approach for GIE to enhance global value creation with a situation. Second, we emphasize the
importance of IT collaboration in process of introducing the AAA strategies. We believe that the issues we
have raised in this paper will be useful to MNEs. In terms of the AAA triangle, this would be best thought of
as a lateral shift to a new area of business, where the organization would have more of a competitive
advantage.
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