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Abstract This study chiefly aims to find out the efficient ways of organizing teams of architectural design
projects. In order to reach this goal, this study analyzed (D specialties of students' projects during semesters in
architectural design studios, (@) teaching methods relevant to architectural design education, 3 division of role
play in architectural studios and organizing method that students prefer. Besides, in order to clarify the
principles of practical project team organization and to find out more efficient methods in team organization,
this study executed archival research on (1) specialties of team organization rules and principles in architectural
firms, @ types and merits of projects teams, (3 efficient methods of dividing roles.

For the students project of the studio, it is desirable to switch the roles of team leader and staff members of
the team to make members' feeling of participating the decision making of the project progress.

In architectural design team, since the high productivity was valued beyond individual preferences, the team
organization and and work split was done on the basis of (D experiences, @ design ability, (3 schedule of the
project, etc. However, for the continuous motivation and enthusiasm for the firms, it is required to study
efficient ways of team organization.

Key Words : Architectural design, Architectural design education, Team organization method, Team project,
Teching method, role division
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