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Abstract The Korean restaurant franchise business is continuing to grow along with economic growth.
Moreover, there are some Korean restaurant franchise enterprises that have managed to enter overseas markets
as well, and which are unfolding a strategy for success by leveraging marketing activities that consider the
tastes of the respective localities and their consumers’ characteristics. This research conducted a comparative
analysis of ‘Nolbu” and ‘Mister Pizza’, both considered successful franchises, to identify the CSF(Critical
Success factors) of the Korean restaurant franchise business. The results of the research demonstrate the critical
success factors, including: efforts such as effective marketing; effort to return part their profits to the
community; structured and scientific restaurant management; an effective logistics and distribution system and
differentiation against other brands.
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