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Abstract  The regional strategic industry support has been increasingly developed due to the change of
environmental and political conditions for the last 10 years. As the paradigm changed from the central
government-sponsored system to regional government-sponsored system, the policy has been diversified into
various support systems such as regional strategic industry, specialized industry, supporting technology,
supporting business, etc. It is crucial to establish the overall development plans and project strategies for the
regional industry in terms of effectiveness and efficiency which will generate an integrated strategic frame to
adjust overlapped supporting policies and offer a consumer-oriented service. Not only does the study focus on
performance-based outcome regarding to a regional business (supporting policy) portfolio, but it also analyzes
and proves an empirical decision-making model to draw out the priority and relative importance according to
the regional strategic industry and support cases by analyzing the case of Chungnam area’s strategic industry
support in 2009. Following a priority list of 20 support cases selected from this research model by the Analytic
Hierarchy Process (AHP), the result shows that the diverse support plans are needed according to the different
strategic industries or the size of enterprise due to the fact that priority of project type varies upon the
characteristics of strategic industry. Thus, the support project needs to generate various strategic industries and
develop differentiated support policy to consolidate competitiveness of regional enterprises and revitalize the
regional economy.

Key Words : Regional Strategic Industry, supporting business types, decision making model, AHP
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