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Abstract The aim of this paper is to analyze the success factors of European companies operating in Korea.
Special attention is given to German companies seeking to enter the Asian market. The advantages and
disadvantages of the Korean market as an gate to other Asian markets are discussed. Furthermore, it is
introduced a measure by which other foreign companies could be induced to invest in the Korean market.
Chapter two introduces a theoretical framework for market entry strategies of German companies in Asia.
Chapter three and four analyses empirical cases. In chapter five a conclusion and implications is provided
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[Table 11 Germany’s foreign direct and indirect investment

20071 20081 | =718 (%)
o 411,493 571,804 39
OFAlof, ek 14,392 18,548 29
el 2,602 3,389 30
3= 1,956 2,890 48
o] Aok 1,536 1,632 6
At 3,254 4,853 49
g 7,179 9,550 33
o 4,333 5,270 21
EU/En)/s3x & 340,208| 481,437 41

Source: Statistisches Bundesamt, 2009.
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[Fig. 1] Foreign direct investment
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[Table 2] Overseas expansion strategy in the literature
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[Fig. 2] Advantages and Disadvantages of companies
entering foreign markets
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