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Abstract  Small-to-medium retailers in local neighborhood have been managing to survive without outside
influence. However rapid change in business environment including consumer needs for goods and the quality of
life has brought turbulence into retail business. Petty retailers are facing a crisis as large-sized discount stores
owned by big enterprises are entering into traditional markets. To protect small-to-medium retailers from such
threats and revive the traditional commercial markets the government is taking on the policy of subsidizing
small-to-medium businesses. However, recent emergence of SSM (an industrialized supermarket in forms of
direct management and affiliation) in local commercial areas has brought about conflicts and frictions between
large companies and local merchants. Under this background this study attempted to make an analysis of
vulnerable factors of small-to-medium retailers coping with SSM and probe for the alternatives to SSM business
restructuring.

Key Words : Traditional wet markets, Super Supermarket, SSM, Small-to-medium retailers, Large-sized discount
stores, Business Coordination System
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