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Abstract Dynamic development of the Information Communications and Technology is changing countries
around the world to establish the e-government to enhance their national administrative system efficiently. This
paper proposes the method to implement the e-government efficiently in the developing countries. To reach the
goal, the e-government development indices evaluated by United Nations are analyzed to catch the clues to
take-off the e-government development stage. In addition, we scrutinize the e-Government Master Plans of
Mongolia, Kyrgyzstan and Nepal supported by Korea in order to elicit the priority projects which are the
indispensible components on the way of building e-government. We cross-check and standardize the projects
which the investigation target countries define respectively. We also analyze the projects which are evaluated by
their priorities in compliance with the portfolio method to elicit the road map of the optimum which is able to
implement the e-government efficiently with reducing trials and errors.
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“E-government refers to the use of information and
communication technologies - such as wide area networks,
Internet and mobile computing - by government agencies”
2 Zolsla, AAEH/NE7]49] OECDE “E-government
refers to the use of information and communication
technologies and particularly the Internet, as a tool to
achieve better government”2 % oJ&lH, A|A|ZQ1 ERP
(Enterprise Resource Planning) 7]$]Q1 SAP+= “Providing
governmental information and services, using technology
as the communication channel to the citizen” .2 7 2|3t
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[Table 10] e-Government vision statement of target

countries
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[Table 11] Summary of e-government projects of target A
countries
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[Table 14] Evaluation result of e-government projects in

Mongolia
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