Journal of the Korea Academia-Industrial http://dx.doi.org/10.5762/KAIS.2012.13.6.2528
cooperation Society
Vol. 13, No. 6 pp. 2528-2539, 2012

Building a framework of successful knowledge management for
value creation

Jun-Seok Seo' and Sang-Chul Jung”
!the Innopolis Foundation

“Division of Managment, Chungnam National University

2 o AL 2147 719 AGoIN A
A Arbe AAY e 9 24
RS

2
[e]
o JuEtE sk sEgle] 49 ANPY A Mrks ANPGRS Hoke 5 Ur @, ]
5 amEglold F40] 444 ol Wastch L ATAA AT AFFR YA
ARk £ AT AFH ARG B 915 71d50] FRskA Teleol & a5 FHslY wskgick

=]

=
1
[
i
T
ol
>
X

L

Abstract In the 21st century, knowledge is an important asset to improve productivity in the business world.
In today’s rapidly changing business environment, companies have rigorously brought in knowledge management
system in order to secure the sustainable competitiveness and effective knowledge management. Knowledge
management has now become mandatory, not optional.

Today many companies which have built knowledge management on top of information technology and
hardware-based infrastructure are having a difficulty in creating organizational culture in knowledge management.
Even though companies have invested substantial time and money in knowledge management, the performances
have not met their expectations. To solve this problem, software oriented strategy for knowledge management
such as education and networking is more needed rather than hardware oriented strategy such as information
technology systems. Though the knowledge management framework suggested in this study is exploratory, this
study contributes to the clarification of the critical elements that companies which are about to build knowledge
management should take in account.
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