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Abstract The purpose of this study was to analyze the external educational environments that small business
persons had faced as well as the internal competences of Small Enterprise Development Agency (SEDA), and
provide with the directions establishing the small business college. To do so, the study employed PEST analysis
and 7S model. As the results of this study, it was quite suggestive that standardization of curriculum and
educational facility, qualifications of professional teacher, and rating system and specialization of the college
should be considered in order to establish the effective small business college.
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[Table 1] Economic trend of small business (1)

- & {2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011

Business
Sentiment | 93| 669 | 61 | 77| 81| 84| 664|643 | 84.8| 04
BSI

Sales
Performance | 100.5| 789 | 73.1 | 845 | 865 | 984 | 768 | 699 | 87 | 938
BSI

Financial
Balance |100.8| 822 | 739 | 834 | 868 | 93.8 | 839 | 735 | 87.1 | 2.7
BSI

T T T T T T T T T T
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

HTEze MopEamaes

A2 APYBSI

[Fig. 1] Economic trend of small business (2)
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[Fig. 2] Trend of number of employees
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[Table 2] Survey framework
Division Items
= strategic excellence of short- and long-term
educational plans
Strategy i . . .
= recognition and sharing of business strategies
= implementability of business strategies
= structural adequacy of planning, implementing,
and performance management
Structure
= wholly charged team for those matters and
level of structuralization
= ratio of a three year planning and implementing
= work-process automation level
System . ..
= speedy processing, efficiency and transparency
of decision making
Shared | = value level with which members share on
Value educational business
Skill = correspondence between career and knowledge
= credibility on educational policy
Stvle = manager’s interest on educational policy
4 = acceptance of members’ opinions on educational
policy
= investment in staff development
Staff .
= ratio of a three year entrance/leave
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[Table 3] Work-process automation level

Process
Selection of Institute

Application Method
Off-line Evaluation

Recruitment Report On-line
Educational Outcomes On-line
Expense Calculation Manual + On-line
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(X4~X6)2] JAITE A5 tha9] Table 49} gt

[Table 4] Importance and performance on educational

effect
Items X4 X5 X6

Pearson Coefficient 175 049 -.158

X1 )4 225 734 273
N 54 54 54

Pearson Coefficient 041 A433(**%) .041

X2 p 780 002 771
N 54 4 54

Pearson Coefficient 093 354(%) | .620(*%)

X3 D 521 012 000
N 54 54 54

** p < 0.0l

-X1 : Importance of educational effect on starting an enterprise
or changing an business

-X2 : Importance of educational effect on management
improvement

-X3 : Importance of educational effect on e-learning

-X4 : Performance of educational effect on starting an enterprise
or changing an business

-X5 : Performance of educational effect on management

improvement
-X6 : Performance of educational effect on e-learning
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TE(XA)Z el
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o} g 8 4= glol, 9 v
st} AN LSl g LeEI] FREX) @
A FHXS), e-Bdagol iRt weavke] F8 = (X3)
of WA SEX6)L AAlo] YonE mge] Faol
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pAgte 2 ws @] slY ANERE) R A
ol diet Sue] etk Wlmehe theo) Table 5
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% ol
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e my

[Table 5] Mean of importance and performance on
educational effect

. Mean of Mean of
Education

Importance Performance

tarti 1 i
Starting an enterprise or |4 45x17) 3.46(X14)

changing an business

mmanagement 417(X12) 3.57(X15)

improvement
e-learning 3.63(X13) 3.63(X16)
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