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Abstract The purpose of this study was to investigate the effects of dark side personality traits on self-other
rating agreement in leader effectiveness. Data were collected from 80 team leaders and their peers in college.
Peers who conducted a team project were asked to assess performance of their team leaders on leader
effectiveness, task performance, and contextual performance. The leaders were also asked to self-rate their
performance on the same measures. Results indicated that there was disagreement of perceptions about
personality traits between leader's self-ratings and the rating of others. First, leaders considered their own Bold,
Diligent behaviors as positive influence on their leadership-related criteria, whereas peers of these leaders
provided negative ratings. Also, leaders viewed Leisurely and Cautious characteristics as unrelated or negative to
performance, whereas peers perceiveed these personality traits as positive to performance. Suggestions for future
research were provided based on the findings.

Key Words : Dark side personality, HDS(Hogan Development Survey), Leader effectiveness, Self-other ratings
agreement, SOA
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[Table 1] Definition of the HDS 11 factors
HDS Scale Definition
Excitable moody, inconsistent, and unpredictable

Moving away Skeptical cynical, distrustful, and fault-finding

from people  Cautious reluctant to change, averse to strategic risk, and fearful of failure
Reserved socially withdrawn, distant, and unapproachable
Leisurely indifferent to requests, covertly resistant, and passively aggressive
Bold overly self-confident, stubborn, self-promoting and entitled

Moving against
Mischievous risk taking, limit testing, and indifferent to consequences

people Colorful attention-seeking, dramatic, and socially dominating

Imaginative eccentric, flighty, and excessively creative an impractical

Moving toward Diligent

perfectionistic, reluctant to delegate, and micro-managing

people Dutiful

overly eager to please, reliant to others, and ingratiating
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[Table 2] Correlation between 11 HDS factors and performance criteria

variables 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
1 &)

2 A4 (76)

3 A9 15 (73)

4 S4rs GTRR 3R (66)

5 24+ 25+ 12 14 (59

6 00 12 -29% 05 A3 (69)

7 02 09 -31F 07 14 34 (59)

8 06 16 -ASFF -06  34% 5oMe 4w (72)

9 03 B4R 03 32 23+ 29% 33 4 (6d)

10 S09 A8 34 07 29% 49 17 39% 25 (65)

11 S05 =25 07 -3¢ 21 -1l =22+ -07 05 -03  (50)

12 -08 08 -Ag* -0l .07 41 08 31 -02 46" 05 (93

13 02 -4 -4 05 28 08 21 2+ -2 05 03 -2 (%)

14 2+ 19 -3 2+ 0 20 08 06 09 27% -0l 49"+ -0l (79

15 05 28% 02 2  -03 a4 A1 19 =04 =19 12 07 27 15 (9D)

16 15 08 -13 03 .10 12 -03 15 -02 A8 01  5¥ 10 49% 3% (83)

17 06 -06 -09 -09 I8 -2 12 19 -06 -11 05 -07 8% 01 367 08  (89)
M 710 601 636 368 786 905 828 866 618 875 1018 314 348 410 403 414 395
SD 223 312 262 237 202 260 232 241 269 238 211 08 065 057 08 058 046

Note. N=80, +p<.10, *p<.05,

**p<.01, ***p<.001, The numbers in bold indicate the there are significant differences in correlation coefficient

between self and other ratings. Reliability estimates are listed on the diagonal.
1. Excitable, 2. Skeptical, 3. Cautious, 4. Reserved, 5. Leisurely, 6. Bold, 7. Mischievous, 8. Colorful, 9. Imaginative, 10. Diligent, 11.

Dutiful,

on, 1 23 F

12. Leader effectiveness(self),
Contextual performance(self), 17. Contextual performance(other)
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14. Task performance(self), 15. Task performance(other), 16
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[Table 3] Multivariate regression analysis on the
leader effectiveness

Diff

Self-rating Other-rating Here

nce

Independent Parti Parti Wilk

pendent

al al »

Variable ) B B ) B s A

U Ui (F)

Excitable 00 00 .03 -02 .00 -05 0.1
Skeptical 0 00 .02 -01 .00 -08 0.1
Cautious -12% 09%  -38* 01 .00 .13 2.4+
Reserved 0 04 27 02 .00 01 1.1
Leisurely -06 .02 -15 .10% .09* 30+ 2.6+
Bold .10+ .06+ 30+ -05 .03 -20 2.7+
Mischievoss -04 01 -10 .04 .02 21 0.9
Colorful 03 00 .07 .09+ .07+ .32 1.8
Imaginative ~ -07 .04 -22 -06+ .06+ -24 0.6
Dilligent 09+ .06+ 25+ -00 .00 .01 1.5
Dutiful 09 05 22 -00 .00 -02 1.3
Note. B= unstandardized regression coefficient from

multivariate regression, Partial 712= unique variance
explained by independent variables, [ = standardized
regression coefficient from univariate OLS regression.

+p<.10, *p<.05

oo &, IAFe st A7) 2 B& HY =79
17 o2 A7 agiztel oRlzg 7Y Axe
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[Table 4] Multivariate regression analysis on the task

performance

Diff
Self-rating Other-rating eren

ce

. . Wi

Parti Parti

Independent lks
Vaigbe B 4 B B a By
i i F)

Excitable 04 01 23 -08 02 -21 0.8
Skeptical 03 01 .02 .10 .06 31 12
Cautious -03 01 -07 .03 .00 07 0.3
Reserved 04 01 .18 A1 .05 28 0.9
Leisurely -06 .02 -22 -11 05  -24 1.2
Bold 08 .06 28 .13+ 08+ .33 2.1
Mischievouss .02 .00 .03 .03 .00 .08 0.3
Colorful -04 01 -18 .11 06 38+ 13
Imaginative .00 .00 .02  -.10 06 -34 1.0
Dilligent 04 02 24 -13+ 10+ -33+ 23
Dutiful 03 01 .13 .03 .00 .08 0.3
Note. B= unstandardized regression coefficient from
multivariate regression, Partial 772= unique variance

explained by independent variables, B = standardized
regression coefficient from univariate OLS regression.
+p<.10, *p<.05

[Table 5] Multivariate regression analysis on the
contextual performance

Diff
Self-rating Other-rating eren
ce
ndependent Parti Parti 1\:51
vaie ° Y B BBy
Ul Ul )
Excitable -08 .05 -32+ -02 01 -13 15
Skeptical 02 01 .16 -.00 00 -04 04
Cautious 03 02 .15 -.00 00 .00 04
Reserved 06 05 .26 .02 01 .07 038

Leisurely -08 .01 -29+ .05+ 06+ 27  39*

Bold 03 01 .15 -.03 02 -22 13

Mischievous  -01 .00  -.06 .00 00 .10 02

Colorful 07 04 32 .06+ 08+ .38+ 04

Imaginative  -06 .05 -29 -4+ .06+ -23 2.1

Dilligent 02 01 .13 -.03 05 -21 19

Dutiful 04 02 .18 .00 00 .01 06

Note. B= unstandardized regression coefficient from
multivariate regression, Partial 7= unique variance
standardized

regression coefficient from univariate OLS regression.
+p<.10, *p<.05

explained by independent variables, (5 =

aeael ot <71 % eel WA A% 117 ofF
& 47 2qe] chi A7RA FIR: Table 5o A
Al5)o} glom, oFm=el acle] tha A7l-ekel Y B
ANH oluleh 2ol & Wleh FAIH 0w, L]
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[Table 6] Self-other difference for leader dark side
personality and performance

Differences Differences in
Performance . X L
o in correlation multivariate
Criteria .. .
coefficient regression
Leader Diligent
Bold
Effectiveness Bold ©
Relationshi Task
elationship a Diligent -
1 performance
Contextual
ontextua Diligent -
performance
Leader Leisurel Leisurely
Effectiveness Y Skeptical
Relationship Task
2 performance
Contextual . .
ontextua Leisurely Leisurely
performance
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