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Abstract The paper is aimed to develop coaching competency model for executives and analyze their needs.
For better outcome, we take coaching experts and executives and managers with business coaching experience as
the target and conduct Delphi survey three times. According to the 3 surveys, we derived 5 coaching
competency clusters and 34 individual competency items. The next thing, we have designed 102 survey
questions which measure the 43 competency items and verified the validity for 272 respondents composed of
managers and executives participated. As a result, the Analysis is secured with the validity at the 26
competency items. To investigate the competency that is important to executives, we carry needs analysis into
execution. Borich‘s needs to utilize executive coaching competencies results conducted on 5 priority groups that
belong to the competence of the 26 sub-competencies have business acumen the needs of high-capacity was
analyzed. followed by motivation inspiring, organizational management, conflict management, strategic thinking
and negotiation skills.
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[Table 1] 34 Coaching Competencies for Executives
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competency competency CVR competency competency CVR
clusters clusters
Ability to inspire 1.00 Performance Management 1.00
Vision, Goals and Strategy . .
. 1.00 Strategic Thinking 1.00
Leadership Proposal
Competencies Empowerment 1.00 Organizational Resource Search 0.69
Motivation Arosal 1.00 Management Business Acumen 0.78
Problem Solving 0.89 Competencies Organizational Development 0.67
Negotiation Ability 1.00 Team-Building 0.55
Listening 1.00 Action Responsibility 1.00
X . Questions 1.00 Evaluation 1.00
Skill. Competencies Feedback 1.00 Conflict Management 0.87
Relationship building 0.89 Self Emotional Awareness 1.00
Goal Deriving 0.89 Self-Control 1.00
Flexibility 100 | Self- Management 7y q0chdence 0.89
Responsibility 1.00 Competencies Recognition of Reality 0.67
Consideration 1.00 Confidence 0.78
Cocnll];;?:rtliries Consideration 1.00 Self-Expression
Trust 0.89
Honest 0.89
Initiative 1.00
Patience 0.89
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[Table 2] factorial analysis and reliability analysis result about leadership competence

division of question ingredients

item number 1 2 3 4 5 6
-1 322 233 558 215 259 024

Ability to inspire 12 043 207 846 118 041 103
13 137 327 620 087 224 042
Vision, Goals and 14 165 753 210 051 258 ~149
-5 1090 79 203 009 124 186
Strategy Proposal 1-6 059 727 241 127 286 099
17 167 110 012 871 026 002
Empowerment 1-8 1098 097 109 870 054 1090
1-9 022 ~069 285 657 260 123
1-10 169 131 470 147 613 042
Motivation Arosal 1-11 045 283 31 145 654 ~040
1-12 207 310 154 078 723 ~066

oo Soni 1-13 199 039 178 084 068 808
Problem Solving 1-14 070 033 ~005 066 ~008 845
1-16 782 126 112 148 010 138
Negotiation Ability 1-17 79 ~004 060 149 168 047
1-18 832 143 112 ~049 067 096
cigenvalue 5759 1932 1.654 1426 1285 1.045
ratio of explanation 69.802 31.994 10.731 9.186 7.925 5.185 4.780
Cronbach’s a 864 777 795 722 767 79 693
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[Table 3] priority of Leadership Competencies cluster

Borich’s .

competency Needs priority
Ability to inspire 3.18 4
Vision, Goals and Strategy 3.05 5

Proposal

Empowerment 3.29 3
Motivation Arosal 3.81 1
Problem Solving 2.54 6
Negotiation Ability 3.65 2
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[Table 4] priority of Organizational Management Competencies

cluster

Borich’s L.

competency Needs priority
Strategic Thinking 3.69 2
Resource Search 3.15 5
Business Acumen 4.02 1
Team-Building 2.83 7
Conflict Management 3.76 3
Action Responsibility 3.36 4
Evaluation 2.85 6
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[Table 5] priority of Skill Competencies cluster
competency Borich’s priority
Needs
Questions 3.34 1
Relationship building 2.87 2
Goal Deriving 2.59 3
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[Table 6] priority of Character Competencies cluster
competency Borich’s priority
Needs
Flexibility 224 2
Responsibility 1.84 3
Consideration 2.30 1
Honest 1.64 5
Initiative 1.46 6
Patience 1.75 4
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[Table 7] priority of Self-Management Competencies cluster

division Borich's priority
Needs
Self Emotional Awareness 2.17 4
Self-Control 2.63 1
Self-Expression 2.55 2
Recognition of Reality 3.18 3
Independence 1.18 3
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[Table 8] Priority Coaching Competency for Executive

division Borich’s Needs priority

Ability to inspire 3.18 9

Vision, Goals and Strategy Proposal 3.05 11

Cl(ﬁsee:esr}l‘g’es Empowerment 3.29 8

Motivation Arosal 3.81 2

Problem Solving 2.54 18

Negotiation Ability 3.65 5

Strategic Thinking 3.69 4

Resource Search 3.15 10

Organizational Business Acumen 4.02 1

g‘):‘;f;’::gs Team-Building 2.83 14

Conflict Management 3.76 3

Action Responsibility 3.36 6

Evaluation 2.85 13

skill Questions 3.34 7

Competencies Relationship building 2.87 12

Goal Deriving 2.59 16

Flexibility 2.24 20

Responsibility 1.84 23

Ci‘;ﬁ:}‘z% Consideration 2.30 19

Honest 1.64 25

Initiative 1.46 26

Patience 1.75 24

Self Emotional Awareness 2.17 22

Self- Self-Control 2.63 15

Management Self-Expression 2.55 17

Competencies Recognition of Reality 2.18 21

Independence 1.18 27
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