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Abstract This study explored faculty professional learning community in A university. Employing a case study
method, the present research conducted a survey and semi-structured interview on FLC. The FLC were designed
to enhance the teaching ability by reciprocal peer coaching and developing Teaching Tips, during the semester
with 5~6 faculty members of each FLC. They reported personal CQI and community paper and presented their
learning process and outcomes. The present study shows that observation of their own and peer’s lecture was
meaningful experience led to reflective practice. Morever, peer coaches provided useful advice and good insight
of education based on their practice, though the service was not professional enough. Based on the results, how
to effectively foster peer coaching in FLC was discussed.
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[Table 1] Contents of Inquiry

Metho

Domain Items
-dology
L *Acquisition of teaching skill of
Acquisiti ..
; participants
on o . TS
. *Aim of participating in PLC
teaching . ..
skill *Reason & Necessity of training
Questi teaching competency
uestio .
X *Perception about self class
n-aire .
self class  analysis
analysis *Perception about peers’ class
observation
peer *Perception about peer coaching
coaching  *Pressure on opening the class
Inter erception of peer coachin;
view percep! p 4

A SHAE & 217ol, dAo] 16 or Aty
Fe] tiekrE AHAIBHL(76.2%), 91492 578(23.8%)°1 3
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[Table 2] Information of Interviewees

Interviewee Teaching Career  Department Gender
tori
A 10 year ve e?nnary male
science
B 8 year 'Chlnese female
literature
C 12 year mathematics male
hitectural
D 6 year are 1 e ].Ha male
engineering
E 4 year sc1enc.e .of p.ubhc male
administration
F 2 year English literature female
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[Table 3] Acquisition of teaching skill of participants

Response Frequency(%)
Learn my le'sson throug.h experience, 8(40.0%)
without studying
Take special lectures‘ offered CTL in A 2(10.0%)
Univ.
Take special le(fturf}s f)ffered from other 15.0%)
nstitution
Learn from colleagues 1(5.0%)
Use my experience as a learner 7(35.0%)
Etc 1(5.0%)
Total 20(100.0%)

missing: 1
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[Table 4] Aim of participating in PLC

Response Frequency(%)

opponunity' tf) encounter z? variety of 7(33.3%)
opinions of teaching
opportunity to In—de.pth discussion of 8(38.1%)
teaching
opportunity to enhance teaching ability 4(19.0%)
opportunity to understand teaching method

of other majors 14.8%)

Total 20(100.0%)

missing: 1
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[Table 5] Necessity of training teaching competency
Response Frequency(%)
Equipped leth a?adf:mlc expertise but, 9(47.4%)
teaching skill is not enough
Difficulties with teaching in reality 3(15.8%)
stimulated by seeing good lectures 1(5.3%)
Hope of being a effective teaching 3(15.8%)
professor
Increasing social need on the ability to 3(15.8%)
teach recently
A 19(100.0%)

missing: 2
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[Table 6] Perception about self class analysis

Frequency(%)

reflection on

Response . Intention of self class
observation of my .
analysis
class
Strongly
. 0(0.0%) 0(0.0%)
disagree
Disagree 1(4.8%) 0(0.0%)
Nelthe.r agree 000.0%) 000.0%)
nor disagree
Agree 12(57.1%) 15(71.4%)
Strongly agree 8(38.1%) 6(28.6%)
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[Table 7] Perception about peers’ class observation

Frequency(%)

Reflection on m, .
Y Observation on peers’

Response class led by
. class helps
observation on
) improvement my class
peers’ class
Strongly
disagree 0(0.0%) 0(0.0%)
Disagree 0(0.0%) 0(0.0%)
Nelthe.r agree 1(4.8%) 1(4.8%)
nor disagree
Agree 14(66.7%) 13(61.9%)
Strongly agree 6(28.6%) 7(33.3%)
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[Table 8] Perception about peer coaching

Frequency(%)

Peers provided

Response . ;
appropriate advice

Intention of peer

and feedback coaching
Absolutely no 0(0.0%) 0(0.0%)
No 0(0.0%) 0(0.0%)
Average 2(9.5%) 2(9.5%)
Yes 14(66.7%) 14(66.7%)
Definitely yes 5(23.8%) 5(23.8%)
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[Table 9] Pressure on opening the class

Feeling Frequency Frequency
pressure %) Reason for pressure %)
Much more  3(14.3%) Cannot teach well 1(14.3%)
Somewhat 7(33.3%) Feel hk.e opening 457.1%)

more privacy
Suspicious of peers’
Fine as is  4(19.0%) speciality on class 2(28.6%)
analysis
Somewhat 6(28.6%) Yague .anx1ety a.bout 000.0%)
less inexperienced thing
Much less 1(4.8%) etc 0(0.0%)
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