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Exploring on the job competence of the staff in center for teaching
and learning
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Abstract This study examined the job competence of the staff at the center for teaching and learning(CTL) in
university and to find out the level of job competence, which has been asked to the staff of the CTL. For that,
the factor of the job competence, whichis required of the staff of the CTL, was inquired through a literature
review. Based on the job competence, this study examined the required job competence of the staff in Daejeon
city and Chungnam province. The result suggests that the job competence required of staff are thebasic job
competence, planning-analysis job competence, management job competence for the project, and evaluation job
competence. The first factor in basic job competence is the attitude tochange and innovation. In the
planning-analysis job competence, the first factor is an analysis and consultation of instruction. In managing the
job competence for the project, the first factor isthe management of human resources, and the first factor in
evaluating the job competence is an evaluation of the effectiveness of the media. Therefore, to revitalize the
CTL, there is a need to organize an expert pool, plan and support program that is suitable for professional
development.

Key Words : Center for teaching and learning, Job competence, Professionalism of the staff
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[Table 1] The general job competence of the staff

Researchers

Job Competence
(Eom, 2008)

McLagan

(1989)

Piskurich
& Sanders
(1998)

Bernthal
2](2004)

Nora
(2001)

Communication and
Negotiation Skills

v

v

v

v

Application of T
heory and Research

v

v

v

Tre Grinding of
and Skills Related
to the Field

Research
Methodology

Application

Creativity

Information
Utilization Ability

< <)L <

Understanding of
E-learning

<

Understanding of
Information Ethics and
Responsibility

Leamer Needs Analysis

Curriculum
Development
Strategies

Decisions and
Analyze Learning
Content

Learner Characteristics
Analysis

Environmental
Analysis

Technology Analysis

Design / Development
Model Selection
and Modification

Design of Learning
Content and
Teaching Strategies

Selecting and
Modifying Existing
Teaching Materials

Development of
Teaching Material

Prototype
Development

Instructional Design
Considering of the
Characteristics of the
Learner

Storyboard Creation

Manual Writing

Instruction Project
Management




Researchers Piskurich
& Sanders
(1998)

McLagan
(1989)

Bernthal
2](2004)

Nora
Job Competence (2001)

(Eom, 2008)

Human Resources
Management

v v

Information and
Evaluation Result
Management

System Management

Effective Use of
Outcomes

Evaluation Strategy
Planning

Content
Effectiveness

Project Effectiveness

Teaching Materials
Effectiveness

222 CTL A2Xt Z2Y

CTL Amxje] 4% oferza}
sp7] Sfal Ameliae d7E 71u
o, APAT=(7.8,11.9,10]0014 AASHL Sl=
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Bkt 1402 A% CTL
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[Table 2] The job competence of the staff in CTL

Area Job Competence

Understanding of Adult Learning
Understanding of Teaching and Learning
Models,

Application of Research Methodology
Creativity

Systematic Thinking, Computer Utilization
Ability,

Information Ethics

Job Responsibilities
Consulting,  Interpersonal
Skills

Writing Skills
Presentation Skills

Basic
Competence

Relationship

University Policy Analysis
Understanding of Business
Business Plan Creation

Learner Needs Analysis
Instructor Needs Analysis
Learner Characteristics Analysis
Instructor Characteristics Analysis
Teaching Materials Development
Learning Materials Development
Technology Analysis
Understanding of E-learning
E-learning media Production

Strategy/
Analysis
Competence

6167

Area Job Competence
Project Management
Performance Observation Skills
Project People Management
Operati Conflict Management )
peration/ Information and Evaluation Results
Management Management
Competence | System Management
Facilities Management
Effective Use of Outcomes
. Assessment Strategies Planning
Evaluation | Project Effectiveness Evaluation
Competence | Learning Effectiveness Evaluation
Media Effectiveness Evaluation
IAH oz BAATE B9 AYE SRyl
2 CTLOJA 2RalaL gl ARaie] ogmt s
2] dolr 7] Y3l hA ax] Cfjgkat Dfjste] CTL o
s 237 AR 2] HES ARk WA 4 o
sptell dhalA AR Atk e 483t o
g FAA lskent gelac] uet 4w A

5 Arejere chewt

[Table 3] Basic Competence adjustment

Basic Competence

Understanding of
Teaching and
Learning Traits

Understanding of
Teaching and

Learning Models, mod

ify | Application of Teaching

Application of Research and Learning

Methodology, Methodology
Creativity,
Systematic Thinking, Elimination
Consulting,
Addition Attitude of Change and

Innovation

[Table 4] Strategy/Analysis Competence adjustment

Strategy/Analysis Competence

Business Plan Creation H,K)d Progra.rr? Planning
ify Ability
Learner Characteristics
Analysis s
— Elimination
Instructor Characteristics
Analysis
Data Processing and
Analysi
Addition TaYSS
Learner Counseling
Skills
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[Table 5] Project Operation/Management Competence
adjustment

Project Operation/Management Competence

Management, Budget

Management
Addition

Administrative
Processing Ability

[Table 6] Evaluation Competence adjustment

Evaluation Competence

Project Costs
Operational
Assessment

Evaluation
Competence

gog, 2H7ed
o1gnt AAA Ak,
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J

[Table 7] The conformed job competence of the staff in
CTL

Area Job Competence

Understanding of Adult Learning
Understanding of Teaching and Learning
Traits

Application of Teaching and Learning
Methodology

Computer Utilization Ability
Information Ethics

Job Responsibilities

Interpersonal Relationship Skills
Document Writing Skills

Attitude of Change and Innovation

Basic
Competence
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Area Job Competence
University Policy Analysis
Program Planning Ability
Learner Needs Analysis
Instructor Needs Analysis
Strategy/ Class Analysis and Consulting,
Analysis Teaching Materials Development
Competence | Learning Materials Development
Data Processing and Analysis
Learner Counseling Skills
Understanding of E-learning
E-learning media Production
Project Management, Performance
Observation Skills
People Management
Conflict Management,
. Information and Evaluation Results
Project
Operation/ Management,
System Management
Management e
Competence Facilities Management
Budget Management
Administrative Processing Ability
Effective Use of Outcomes
Development and Operation of E-learning
Courses
Assessment Strategies Planning
. Project Effectiveness Evaluation
Evaluation . . .
Competence Lean.nng Effe.ctlveness Evall.latlon
Media Effectiveness Evaluation
Project Costs Operational Assessment
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[Table 9] The planning-analysis job competence of the

[Table 10] The management job competence of the staff

staff in CTL in CTL
Importanc
Competence N Inpartance | execution exec] ution o | reed Prio Competence N Importance | execution e—e?(— . nead Pio
Factor tity Factor ecution rity
M [SD [M |SD |M |SD M [SD [M [SD [M [sD
University Project 68| 4.09 | 0.66 | 3.51| 0.61| 0.57| 0.80| 532" | 2.33|7
Policy 68 |3.68]0.78(3.15]|0.70 | 053/0954.17 195 | 9 Management
Analysis Performance

e

Planning 68 1425|058 (347|074 |0.78/0.79(6.84 |332| 3

Needs 67 |4.19|061 | 348|075 | 0.72(0.74|6.01 "(3.02 | 5

sk

Needs 67 |4.16|0.67 | 3.34 | 0.69 | 0.82/0.83|698 |341| 2

Analysis and|68 | 4.07[0.70| 3.13 | 0.75 | 0.94/093|756 ™ [3.83 | 1
Consulting

Teaching .
Materials |68 | 4.03|0.75|3.29 | 0.75 | 0.74/0.87|5.75 |298 | 6
Developnent

Materials |68 | 4.03| 0.69|3.32 | 0.72 | 0.71/0.94 [5.87 " [2.86 | 7

Processing |68 | 3.93 | 0.68 | 3.44 | 0.82 | 0.49|0.97 |3.79 1193 10

Counseling 68 | 4.12 | 0.66 | 3.38 | 0.90 | 0.74/0.82|547 " [3.05 | 4
Skills

Undsartdre | o6 1391 10,50 (332 [0.84 [0.59[0.89 (4747|231 | 8
of Eleaming

E-learning "

modia 68| 3.85|0.65| 346 | 089 | 04|085 292" | 1.54| 11
Production

p<.05, "p<.01, "p<.001
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