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Abstract  This study examined the relationship between the type of organizational culture and organizational
commitment, job satisfaction as well as the moderate effects of shared leadership on the relationship among the
organizational culture, organizational commitment, and job satisfaction at a world leading steel company ‘P’. The
results showed that the consensus culture and rational culture positively affect the organizational commitment,
and that the developmental culture, consensus culture and rational culture positively affected the job satisfaction.
The results also revealed the meaningful moderate effects of the shared leadership on the relationship between
the development culture, consensus culture and job satisfaction. The suggestions were made accordingly to
propose the directions to improve the organizational performance of the company that is in global competition.
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3 4= QJTH(Ouchi, 1981)[29].

2B} shedl AT gREld AL
Pettigrew(1979)[36]2] A= vHlgto g EAZK oz %3
H9ieki 2 % 9ok T19] F2 ofo] Ouchi(1981)[29],
Deal & Kennedy(1982)[6] 0] 22|53} 912 t]L 3}
disto] HAA Yzt

2A B8} 71979 Uolr] FRd RIOE g

gt olfi= o1& Foto] 22FAAUEC] 3EH R A
Z¥ote AtarbAloluh 7R, HEuE 52 mod 4
e oj2et g 22 9l o Ritof dAAHL RN
22]8] i} ol 71od = Q7] wizelEkal & 4= 3l
o} o5 FHste ATe W el 23 st
230} gkt Peters & Waterman(1982)[35]1= 94271

5o Eshe 2ok ABAAE 74

Hgztoll A8 Ao B 22Tl 94

itk 1 we A7Ars) o4

} X3Y =] K (Smiricich, 1983[42],

1984[7], Marcoulides & Heck,

& Boglarsky, 2007[19],
Armenakis & Shook, 2009)[10].

o]} Zo] AR}l tigh Ae B2 A 9

3 orefetAl AaEe] 21 Qlek 197998 71 o=

FAY ATAEY] 22Z8tof gt oS Table 13} 2

o] st

1993[22],

Harris,

Denison,

Kwantes Gregory,

1}

[Table 1] The concept of organizational culture

Resear-chers Concept
Pettigrew sym.b'ols, language, philosophy, beliefs, rituals,
(1979) tradm.ons. of the overall concept of the
organization
Ouchi Organization’s traditional and bunwik, values,
(1981) beliefs, standards of thawing patterns
Deal &
Kennedy |Values one believes in the organization
(1982)
(]I;;gs) Shared understanding, interpretation, perspective
l(‘)‘lrgg“;r)l Accumulated values and beliefs in organizations
&L]?l:]rger ( Results produced by the interaction between
1996) members
Grung et |Affecting the organization members’ values,
al.(2002) |beliefs, and codes of conduct
Dygert & |Wide range of organizations that make up the
Jacobs social system, the concept of culture applied to
(2004) the concept of organizational

211 ZXZE5ke| 714

Pascale & Athos(1981)[31]% 7|Y&E3}e] AL AE
7-S Fg8s RSk AEsHIch WX (Mckinsey)7}
olefat 758 714le] ENHAle] ABAPORA TS
AHAA =ik 223w FEFE = AR
2 AR 7P R9le RS Uk TSRS 27
slo] AR AZA DOF§7FX|(shared value) @ #
(strategy) QZZA|TLZ(structure) @A % (system) BLA]
(staffy ®FE]7|&(skil) @DEA 28 LGstyle) S &
Stk e AR TYRL7E B A5AES
sk 22 QAo G mA]7] o] 7-S B2 24
of 7Jops s BIsHetlE Y] T Yok Deal &
Kennedy(1982)[6]+ AR=S A

Koo R Ao

(o3

% 2]3}7 (environment),
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YAESH= Y21} 4 2 & (Internal Process Model)©]2}
T sel, B B 75, WA SAt
ARE ek WA AL S s
(Zammuto & Krakower, 1991)[45]. o|2]3F 22| &E3}=
% sl Faoinel ol FAH 2 v

E%*% 7lu46‘h— 72}4“2 E*OVJEP Oleﬁ FRolA

He5e] ARo i WEELY 240 it B o
o Jupol gl

Sle) 23k e & && 23 (Rational Goal Model)©]
2l she, 2A]9] HagAdat meda=dlol gloja] A

e st Bokggolet & 4 gk olefst Bat
E4e 7h) 2Ae BEDA, SEA, A2, ATy 5

& gzt olejst BAS 7kl et woj4l
QA FHL olFATL olHa AT 33
v} G9IE okahA L Sevh ek 4 9lck oleft &
st i TAUS ke - A 2L o)

= JARE AE - A EY9 2 7Idish] ot

Quinn & McGrath(1985)[39]%= o]&3t 4-d-& ?Lv‘i'—ﬁk
WA, ARl 222 Wske} oHA, ASAT FAIA,
AT 884 & B HFFOE S8k Ao
dasit= JS AFxskch

Zammuto & Krakower(1991)[45]-& A7} 23 9] gt
o8}, LSt YAl et E4& Table 29
ol A5kt

JBL

[Table 2] Characteristics and the Type of Organizational

Culture
R Consensus | Develop-ment | Hierarchy | Rational
Division
culture culture culture culture
Organizational Values
Human. i Human Orgjam— Human Org'am—
a-nization zation zation
Flexibil Flexibility | Flexibility | Control | Control
Control
Cohesion, Adaptation, Control, . Plan,
Tool L 1 Commu-ni Goal-
Morale Rapidity . .
cation setting
Human Growth, Stability, | Production,
Purpose resource Resource -
L Control | Efficiency
develop-ment| acquisition
Organizational Characteristics
Belonging Ideology Rule Restriction
Motivation Affection Growth Safety | Competition
. |Consideration,| Creativity, Con.ser- Manage,
Leadership Support Risk-takin vative, Goal-
PP ® | Prudence | directed
Organization Clan, Temporary | Hierarchies | market
form Faction organization | system place

source : Zammuto & Krakower, 1991[45]
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2.2 SRElHy

2 0] "ollA I$== o] go] JakeE
Wejshs AR PEUE 7ol £E-0 U4
(lateral leadership)o] U] ¥= Aol W& AR50
A8 7}A a1 Jth(Kozlowski & Bell, 2003)[18]. L ©]&-

= 229 Y-oHQl # HIF 943] A= |
o] T AEARl ] FAo gor wallgtol ukel,
oS4l BE o] obd S Ttol A=
el dedez v gl7] oito|th(Pearce, Manz
& Sims, 2008)[33]. T ThE o|FE&= GF HAol &
42 Z7)sl= Z K Bantel, 1994[2]; Pearce & Conger,
2003[32], Day & Carroll, 2004[5]) 4] A0] A} Lo
gt 48|ZFe] 7|t Z7HHeskett et al., 1994[11]) 5]
oh;]..

Carson, Tesluk & Marrone(2007)[3]-& Z-5-2|tjAo|
tiste] ‘g W FEEE Tt HEY 9ol AR
A AR "o S olekal A Oskelal, Pearce and
Sims(2002)[34]= © W 24k S TRl
2k3l A oJsltt. E3E Sivasubramanium 5(2002)[41]1S
g W FEUE o] ARAA vR= FEFEelet 515l
of &AHE gEiAol]l hsto] Axgt YAl =
Gibb (195481 & & e, 19 #4842 2ude
o Aol oaff g=aE|ojof gtz Zo]¢irt. #Rk of
2} Katz & Kahn(1978)[17]> T2t © 49 =
o] FHE BEE BA] 98 ARHolT 4GPz

e AZANA FEFE vA= Aol A=

wEba FHEEAS gy hle] WEEl= 2ol
ofy et HoflA ddE s HdYE ol Usue= 41
geoletar & 4 Qioh

FHEleid e adte] gt As Adsolis 9o &
aAe FAAR FFS WAL rk= Mol FFHL
At Avolio, et al, 1996[1]; Carson, et al., 2007[3];
Sivasubramaniam, et al, 2002[41]).

Avolio®} 19| FREES(1996)[1]19] AtolA= T2
tAo] digh gl Q1A o] #&rE © fadde
o AN G A=
Sivasubramaniam¥} 19] £ &E5(2002)[41]12] AT-olA
YT ol 1 "o Ak | A
fFofet S vA= As dEskth AA
(2012)[4]2 slo|EZE} 2 =5 o
I 2219 1] WA A T
gt Aol A FelEl S ol 1] TAlIA 34
ERa el o=
(2013)[16]2] Aol A= AR <4
AHE A= FgFoll #et AtollA FREde &
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2

Z A1 &% (organizational commitment)2- 1960 | 5-E]
£ Hopol Qlox zHFAUBE Held Ak

offohz /e QlalEel LuEt 2HedTo] ool
FA7}F =o]gthMeyer & Allen, 1991)[24]. %
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R

Bl 270] dat seld BES Wale Ao 2
3} 228 BANFT 2HBAC] 4o Pols
A} k= AEE U3cHGreenberg & Baron, 2003)[12].
w3 TAHUS0] 2Hol] that ofHHuT A oJxS
|43l A2, |48 52 AH
2 4> Qlt(Luthans, et al., 1997)[21].
24592 24°] B2} 713E WolFo| 2 249
A3 S 99 RS oblA) eren), 2ol 24
o2 Wof sloshe T4 olxje smeta o 4 3
o g 2HEAL Aolo] RS A3 St
240 Bohz AEE Wojsl 24| B} Ao
ot ekt Alde] 480 ol % drkMowday,
Porter & Steers, 1982)[26]. o]2|3t ATES FTH3HH =
4gle 240 gt PAU] BER Felsk 4 ok
wehy Ee 0] 2HEUHE THNT0| 245
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2 Hojg 4 9k

AHile] &8 2Ao] XYL Q= 2AE3L F4Ys
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2 AT 2YBUS An Adslgit. 24
=0l 223} FRol et 2y HerA Fadt on]
£ 7}X|&= ©]-8+= Deal & Kennedy(1982)[6]2] F4}o)A]
of o] 2Aps FAASe] 2Bl FHHY 3
Fe vA7] wZolt). wEhA] 22 &AL 2219 Adufo
QY Fi FR R90|IE 2R fo] 247
Sh=

49| giof mAe dFE Fsh=d &3 2§

ZAFTAAYS] A FEUF=E(job satisfaction)2 FZAE9Q
(organizational commitment)¥} ©j&Eo] ZZ]9] Alwto}
wolo] F03t llg AUtk ZATHUEE AAlo]
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[Fig. 1] Research Model
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[Table 3] Questionnaires Configuration and Resources

ime- : uest-i
Dime Varialbles Q Source
nsion ons
Consensus 4
Indepe- ., | Develop- .
ndent | Oz | DOVEOP 4 Quinn &
Varig. | doral | MeNC McGrath(1985)
bles Culture | Hierarchy 4
Rational 4
Mode-ra
i Avoilo &
" | Shared Leadership 8 vorio
Varia- Bass(1995)
bles
Depe-nd Organi'zation 5 Porter et., al
ent Commitment (1974)
Vari- Mowday et., al
bl Job Satisfaction 5 ’
e (1979)

4.2 ZAZAD 24

B Ao BAS S| 95 SPSS 1908 o] g3
clret B4E AN olF Folo] TRnSe)
% 1, fgsol gt
o =5 Cronbach's aA|4S
gafo] A2 A2L WAL ER W] T
KAJo] QJ=A] ERI5}7] 5}l Tolerance?} VIFZFS
°]8}o] Table 6, Table 79] A A8} t}. ToleranceZ} o]
° Epykal, VIFgEo] 100]8k2 Yeh tha3-414d
e Aow gelxSich

o
o ¢

B 7o He @z 7
(correlation analysis) ¥ T}E3]|FEAH-S ©]831%

2R BN 2AEHE B3] A

[<)

A BEE AuEY, §EAY] BEe g@A) 3457
(78.4%), A7} 967 (21.6%) 0.2 F=}e] ulFo] A 2
A Uehgth g=e giEo] 242%(55%) 02 7P Wk
a1, 31 797 (18%), HETHE 687(15.5%), HHAZ 51
B(114%) 22 YeEPdtES 1), a9 30tz 1529
(45w ez SHA ke 7P W BExE yEhgl
31, 40th7} 11778(26.5%), 500 o]4ko] 97w (22%), 20t]
75H(17%) 0% 71 2 Zow etk 245d4d
2 2z} 71ed 1-3d0] 1129(25.6%), 3-53-2 739
(16.7%), 5-108L 507(11.4%), 10-159L 157(3.4%),
164 o]} ZRat Loyl 187H o R HA| Serbe]
28%2 7P BATHES 47). 29 AP A= Lt
A 1327(30.1%), el 92W(21%), T 1047
(23.7%), A 7279(16.4%) A 378(8.4%), Y 1
8(02%) 02 YETHES 3%). "o o] oigt =
ALl A Zbale] &3t o) fm7E 47 o= 185 (4.1%),
5-107-2 92%5(20.9%), 11-15H-2 50(11.4%), 16-20%
4174(9.3%), 217 o]AkS- 2399 (54.3%) 2 Urehgth(d
= 17).
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Cronbach's aZl4=t= 091141 19] Zh& 7HAe], BAH 0.
2 0.60140le 583 vt Ao o AAT 2 Ao
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[Table 4] Factor Analysis and Reliability

Principal Component Factor
Factorl1 | Factor2 | Factor3 | Factor4 | Factor5 | Factor6 | Factor7
S. L7 734
LS5 733
L2 .701
L3 .684
L1 .669
L4 .666
L8 .624
L6 .573
S3 .834
S.1 .780
S2 .761
S5 748
S4 710
C4 .683
C1 .674
C3 .665
C2 .578
C4 .817
C3 735
Cc2 .652
C.1 .618
C3 732
C4 .690
C2 .632
C1 .625
C2 .693
C4 .620
C5 .596
C.1 .562
C3 .615
C1 .582
C2 513
C4 .501

eigen value | 5.200 | 4.602 | 3.458 | 2.876 | 2.643 | 2.639 | 2.275

Question

QQ[N|N|O[O|Q|O|R|R R |® | T |T|T T D9 |9 |J|= == |=| =[x || |n|n|n|n

dissipation
rate

accumulation

dissipation | 15.295 | 28.831 | 39.003 | 47.462 | 55.236 | 63.000 | 69.691
rate

15295 | 13.536 | 10.172 | 8.459 | 7.774 | 7.763 | 6.691

Cronbach’s a| 0.922 | 0922 | 0.831 | 0.732 | 0.795 | 0.818 | 0.834

4.2.4 SR 24

A A WA Weol Baak EEud 2
PE 710 HEVANS Hun7] o) T BAE
AT ARRARA ] ek A3k ok Table 50]
ANk BAEI BE WAES AR 1] H(Hel
HBUAZ T AL AT 5 Uit

[Table 5] Correlations between variables

variable M | SD. 1 2 3 4 5 6

Rational 423 | 0.56 -

Development | 4.02 | 0.71 |.642%* -
Consensus 4.14 | 0.65 |.572%% T11%* -
Hierarchy 4.24 | 0.58 |.497%* 446%* 541** -

Shared
AeC 1 414 | 0.61 |592%% 604 T15%x 535EE -
Leadership
Organizati
TRAMIZANON | 4 19 | 0.72 | 541%% 586%% 600%* 466** 690%* -
Commitment
Job

4.07 | 0.71 |.525%*% 558*% .564** 418** 657** 708%**

Satisfaction

* 1 p<.05, ** : p<.0l.
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[Table 6] Hypothesis Test Result(1)

Organization Commitment

Varialbles stepl step2 step3 step4
B t B t B t B t
sex 093 1917 -015 -735 003 087 004 .1I5
education -054 -1.152 -045 -144 -026 -727 -026 -747
age 129 1571 078 905 083 1350 081 1316
vears of o0 1465 102 362 032 584 036 657
work
size of

organiza- -097 2.278" -081 -1457" -047 -1574" -081 -1457
tion

position  .167 2.8147 117 27367 096 2.152° 098 2.197°

(C)Cszzsen' 549 14.6377 248 52107 419 2.193"
(D;ze‘:tl' 515 12387 176 3.685 296 1614
(o) €]
(H)}Llerar' 413 10070 .145 3634 337 1719
chy
R)Ratio- .
( )naltlo 456 10.6327 168 3960 371 1916
Ll
(S.L)Sha-
red 424 77897 413 7.1437
Leadership
C x SL 032__-928
D x SL ~023__-678
H x SL 035 __-999
R x SL 037_-1.073
F-value 16.708" 56.602" 69.977 61.317
R 164 442 536 537
Cha?ff of 280 092 001
* 1 p<.05, ** 1 p<.01, *** : p<.001
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[Table 7] Hypothesis Test Result(2)

Job Satisfaction

Varialbles stepl step2 step3 step4
B t B t ) t ) t
sex -137 2788 -067 -1.570 -048 -1.227 -051 -1.292
education -096 -2.027° -088 -2.173" -069 -1.826 -.067 -1.786
age 128 1540 080 1122 .088 1.327 .093 1.421
years of o6 220 015 247 -057 -968 -067 -1.153
work
size of
organiza-ti -094 -311 -012  -147 -014 -187 -094 -1.784
on
position  .195 32517 .150 .2.905" .128 2.680" .122 2.563
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492 12410 193 3789 -242 -1.189
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(D)Devel- 479 111627 157 3.098" -230 -1.198
opment
Hierar-
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chy
(R)Ralnon- 436 997077 166 3.684" 212 832"
al
(S.L)Shar-
ed
Leader- 447 8475 047 248
ship
C x SL 081 2.206"
D x SL 076 2.089"
H x SL 054 1.480
R x SL 039 1.064
F-value 15736 435227 53.828" 48.140
R’ 157 373 464 468
Change of 216 091 004

* 1 p<05, ** 1 p<01, *** : p<.001
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