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Abstract This study attempted to examine the relationship between pygmalion leadership and the organizational
commitment among hospital employees, and the mediating effect of the leader-member exchange (LMX) on their
relationship. For this purpose, we designed structured self-response survey questionnaires, and collected data from
349 employees working at 9 hospitals and ambulatory clinics in Busan area. Frequency analysis, correlation
analysis, factor analysis, and reliability analysis were performed using SPSS ver.18.0 program, and the path
analysis was performed using AMOS ver.18.0 program. Major findings are as follows. First, some factors of
pygmalion leadership were found to directly influence the quality of LMX, while some had both direct and
indirect influences on organizational commitment. Second, the quality of LMX was found to partly mediate the
relationship between pygmalion leadership and the organizational commitment in hospital organizations. This is
the first in kind which was conducted in the hospital setting.
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[Table 1] Sociodemographics of survey respondents

Variables Respondents | Percentage

Gender Male 116 33.2

Female 233 66.8

20-29 162 46.4

Age group [30-39 125 35.8

(in year) [40-49 53 15.2

50+ 9 2.6

High school 35 10.0

2-year college 146 41.8

Education |4-year college 144 41.3

master’s degree 21 6.0

Others 3 0.9

Marital state Married 140 40.1

Single 209 59.9

Administration 145 41.5

Registered nurse 31 8.9

Occupation |Assistant nurse 43 12.3

Medical technician 57 16.3

Others 73 20.9

Clerk 241 69.1

Junior manager 33 9.5

Job position |Senior manager 13 3.7

Director 13 3.7

Others 49 14.0

<1 63 18.1

Career at [>] <3 110 315

current >335 57 163
position

(in year) |=5<10 63 18.1

>10 56 16.0

<1 72 20.6

Career at | =>1,<3 107 30.7

current job | >3,<5 47 13.5

(in year) |>5<10 66 18.9

>10 57 16.3

All 349 100.0
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[Table 2] Validity and reliability analysis for the pygmalion
leadership measurement

Factor [Common-| Eigen
loading | ality value
Hla | .821 787
Hlb | .800 .687
Climate | Hlc | .737 .649 8.113 .885
Hld | .726 718
Hle | .759 713
H2a | .858 783
Input b | 849 773 761 .670
H3a | .798 .812
Output H3b | .651 776 1.144 827
H3c | .615 702
H4a | .843 .858
Feedback Hab | 831 360 778 .863
H5a | .747 .806
Inspiration | H5b | .765 .816 1.492 879
H5c¢ | .665 728
H6a | .541 .563
H6b | 718 .612

Factor No. Cronbach’s «

refl’;rif)‘;‘:}’llip H6c | 727 631 | 2.233 799
Hed | 781 .668
Hé6e | .696 573
422 glo-7M8¥ wEdd SS9l EtEE

o M EMAn
AYATE EYE 29 12709 LMX I 4T
=°l tisl 8l AE AAIRE A}, skube] eItk =
Z|@icHTable 3].
Bartlett®] 134 AAo] §oj3kE0] 0.00022 LEF
U AR WS 7he) AR foldolu, uje)
AR QTR BMAS AN AT A8e 3

(L

=
2ebn @ 4 Ak Ed el 4940
Kaiser-Meyer-Olkin &% ZF2 0.9272 YEY SA] 27
7h 2R Hgke e ek

A

AQMEAAT, THZEE 1 o]4fo] T, LIRS 0.5
oo et Eoteh AlHA BAERE AE A
57095 dol && MRS bk

[Table 3] Validity and reliability analysis for the LMX

measurement
Factor | No. lFact'or Commonality Eigen Cronbach’s «
oading value
H7a | .843 711
H7b | .844 713
H7c | .869 755
H7d | 818 .670
H7e | .827 .683
H7f | 812 .660
LMX H7g | 764 533 7.805 951
H7h | .623 .388
H7i 730 .533
H7j .829 .687
H7k | .849 720
H71 .838 .702
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[Table 4] Validity and reliability analysis for the
organizational commitment measurement

Factor | Com- | Eigen s
Factor No. loading | monality | value Cronbach’s «
H8a | .629 .568
H8b | .763 .621
Affective
H8c | .855 172 6.266 12
commitment | H8d | .874 .803
H8e | .857 780
HS8f | .782 .685
H9a | .580 .585
Continuance
H9 | .685 .628 1210 768
commitment | H9%¢ | .769 .670
H9d | .776 .632
Hl10a | .689 .634
Normative
HI10b | .749 .688 1.853 809
commitment H10c 783 .667
H10d | .766 .596
4.3 MTEA 2N
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[Table 5] Correlation of major variables

1 2 3 4 5 6 7 8 9

.612%* 002
391%% 104 .569%*

.628%*  -006 .699*%* .589%*

2

3

4

5

6 396%% 084  .543%%  424%k  500%*

7 724%% -055 681%% 506%*% .682%% 607**

8 342%% 032 304%%  335%k 349wk |70%% 472%%

O L191%% 004 255%% 230%k 194%% 102%* DQ5kk 489k

10 .122% 048 .204%* 127%  164%* .193%* 250%* 485%* 528%%

* p< 0.05, ** p< 0.01

<Note> Climate(1), Input(2), Output(3), Feedback(4), Inspiration(5),
Personal relationship(6), LMX(7), Affective commitment(8),
Continuance commitment(9), Normative commitment(10)
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[Fig. 21 Major results of the path analysis
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[Table 6] Causality of variables in the model

Causality
LMX —

Estimate| S.E. | CR. |p-value
Climate 0.408 | 0.039 {10.075| 0.000
LMX —|  Output 0.163 | 0.044 | 3.54 | 0.000
LMX —| Inspiration | 0.177 | 0.044 |3.875| 0.000

Personal | 567 | 0.037|7.317| 0.000

LMX - relationship

LMX | —| Input 2001 | 0.03 0313 0.754
;jgmt;;; —| Climate | -0.137 | 0.07 |-1.838| 0.066
C;*nffﬁffg:m —| Output | 0.141 |0.061 |2.049| 0.04
C:I‘,ffﬁff;‘l':m | Feedback | 0.125 | 0.055 |2.198| 0.028

Continuance | | g quack | 0.121 | 0056 |2.104| 0.035

commitment

Affective Personal | 537 | 0057 |-3.971] 0.000
commitment relationship

Affective | | vy | 0458 | 0.063 6.735] 0.000
commitment

Continuance | | \rx 0.234 | 0.054 [4.048| 0.000
commitment

Normative | | 1 \ry 0.359 | 0.072 |4.802| 0.000
commitment
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[Table 7] Direct, indirect, and total effect

Variable Effect | P1 P2 P3 P4 P5 P6 |LMX
Total |0.408[-0.01(0.163] 0 [0.177]0.267| 0

LMX Direct |0.408]-0.01]0.163] 0 [0.177[0267] ©
Indirect] 0 | 0 | 0 ] 0 [ o] o] 0

] Total |0.009]-0.003/0.058] 0 [0.063| 0.1 [0.359
Normative I"r; 507370 0 | 0 | 0 | 0 | 0 [0359

commitment
Indirect |0.146|-0.003/0.058| 0 |0.063|0.096| 0

] Total |0.095]-0.003[0.038]0.121]0.0410.062[0.234
CC;’I’;;;T;I;? Direct | 0 | 0 | 0o [0121] 0 | 0 [0.234
Indirect [0.095]:0.003[0.038] 0 [0.041[0.062] 0
Total |0.187]-0.0050.215[0.125/0.081]-0.114/0.458
Direct | 0 | 0 [0.141]0.125] 0 [0.237/0.458
Indirect [0.187]:0.005[0.074] 0 [0.081]0.122] 0

Affective
commitment

<Note> Climate(P1), Input(P2), Output(P3), Feedback(P4),
Inspiration(P5), Personal relationship(P6),
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