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Abstract The purpose of this study was to understand various cultural contents industry and current status for the
managerial activities of governmental agencies and business corporations. Moreover, it was to develop model that
guides to establish management strategy for future sustained growth. In this study, convenient matrix model was
developed. As a result of FGI of experts who works in cultual contents industry, two axes of 'Industry attractiveness'
and 'Technology strength' were deduced as main measurement factors and twenty-nine detail factors were deduced.
After that those detail factors were deduced through two-time survey aimed cultural contents industry experts. To find
out importance of each factor, AHP method was used. This study suggests the model that measure present level of
cultural contents industry. Furthermore, we figured out feature each faces of matrix to suggest business strategy guide
for future sustained growth. Then we defined the faces of matrix and suggested activities what had to do to
governmental agencies and business corporations. We figure out feature of cultural contents industry through this
study and contribute management activities of related organization by suggesting business strategic planning model
which is not existed until now for cultural contents industry.
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[Fig. 1] Top 15 countries of the world content market
Source : 2011 International Content Market Research
(2011) reconstruction
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[Fig. 2] Schematization of the concept of cultural
contents
The current status and vision of cultural
contents industry, Korea Creative Content Agency,
2008, recomposed
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Source : http://www.valuebasedmanagement.net
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[Table 2] GE/McKinsey Matrix evaluation factors

Industry Attractiveness Business Strength
 Absolute Market Size * Size of SBU
* Market Growth Rate * Positioning
* Market Potential » Comparative Advantages
« Competitive Structure * Brand Strength
* Financial * Human Resource
» Technological * R&D Capabhility
« Social » Manufacturing Processes
« Political » Marketing
« Environmental * Quality

* Learning Capability
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[Table 3] Deduction of additional attributes(Axis)
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Deduction of 33 strategic evaluation factors based on preceding
studies and literature examination
J
Deduction of 37 strategic evaluation factors based on a
questionnaire survey to find out primary factors
!
Organizing 29 strategic evaluation factors based on a
questionnaire survey to eliminate secondary factors
[Fig. 5] Process of factors deduction for strategic

evaluation model
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[Table 5] Deduction of basic attributes
Axis Factors Preceding research
Market size
Rate of market growth
Amount of export
Price trend
Entry barriers
Opportunity to discriminate
products and services
Industr Demand variability
y-Attra Segmentation * GE/McKinsey Matrix
ctivene Competitive strength/Rival * BCG Matrix
ss relationship
Benefit risk of industry on the
whole
Distribution structure
Openness

Labor-management relations
Capacity of human resources
Development of technology
Technologic superiority
Technologic license sales
Technologic creativity
Applicability
Technologic reliahility
Technologic Sustainability
Technologic entry barriers
Level of competing environment

* 2010 Convergence of
Science and Technology
Basic Plan and Detailed
Requirements

Technologic standard * Evaluation Case of

Technologic ripple effect Foreign Technology

Technol Supports and regulations Level ' in  Advanced

ogy-Str Globalization Countries(the US

ength Common use of technology |Japan, Europe, China,
Capability of technologic etc.)

* Evaluation Items to
Technology Validity —of
Associated with
Technology Assessment
Agencies(KIPA, NTTC,
CHI Research Inc, etc.)

management

R&D competitiveness

Amount of technologic R&D
manpower
Cultivation of specialized
manpower
Technologic market infra
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[Table 6] Deduction of additional attributes

Axis Factors
Profitability
Cooperative infra
Government regulation
Creativity
Illegal replica easiness
OSMU
Profit structure
Technologic rareness
Capacity of human resources
Technologic market share
Technologic development
Potential threats

Frequency

—_

Industry-Attrac
tiveness

Technology-Str
ength
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[Table 7] Elimination of unnecessary attributes by
evaluation items

Axis Factors Mean
Market size 4.25

Rate of market growth 417

Amount of export 358

Price trend 3.17

Entry barriers 375

Opportunity to diSCﬁm'nate products and 367

services

Demand variability 267

Industry Segmentation 25
7\%;:? Competitive strength/Rival relationship 3.50
Benefit risk of industry on the whole 3.83

Distribution structure 367

Openness 367

Labor-management relations 2.25

Capacity of human resources 4.08

Development of technology 4.25

Cooperative infra 358

OSMU 392




d AN o =2 AT

Technologic superiority 4.25

Technologic license sales 3.75

Technologic creativity 392

Applicability 383

Technologic reliability 3.33

Technologic Sustainability 3.08

Technologic entry barriers 375

Level of competing environment 367

- Technologic standard 333

::;}jgg Technologic ripple effect 367

ength Supports and regulations 4,00

Glohalization 417

Common use of technology 4.00

Capability of technologic management 367

R&D competitiveness 392

Amount of technologic R&D manpower 344

Cultivation of specialized manpower 392

Technologic market infra 342

Capacity of human resources 392

Technologic development 3.83
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2 AT

T3 A= Table 8% 7o) 2HS] wig =ell A A174d
FEo] 0145 7P FastA vehsoH, A4 A=/

[Table 8] Result of weighted values by evaluation

items
. Weighted
Axis Factors Value
Market size 112
Rate of market growth 140
Amount of export 046
Entry barriers 056
Opportunity to discriminate products and
Indust i 078
services
ry-Att Competitive strength/Rival relationship 039
ractive Benefit risk of industry on the whole 068
ness Distribution structure 061
Openness 040
Capacity of human resources 135
Development of technology 113
Cooperative infra 066
OSMU 046
Consistency Ration 030
Technologic superiority 075
Technologic license sales 045
Technologic creativity 099
Applicability 068
Technologic entry barriers 057
Level of competing environment 035
Techn Technologic standard 064
ology- Technologic ripple effect .060
Streng Supports and regulations 056
th Globalization 047
Common use of technology 068
Capabhility of technologic management 050
R&D competitiveness 068
Cultivation of specialized manpower 066
Capacity of human resources 075
Technologic development 068
Consistency Ration 020
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[Table 9] Clear definition of strategic matrix of cultural contents and its action strategy

Technology—Strength
STRONG MEDIUM WEAK
Gentrification Discrimination Intensive Investment
[Governmental Agencies) [Governmental Agencies| [Governmental Agencies)
¢ Concentration on the protection of intellectual| ® Intensive investment in technology e Focusing on technologic investment
property rights ¢ Domestic industry protection policy o Support to the establishment of infra
e Support to globalization eConnected support of large/middle/small| ® Policy-making for the reduction of corporate
¢ Grievance mediation support corporations taxation
eSupport to the activation of financial
HIG investment in creative activities
H |[Business Corporations] [Business Corporations] [Business Corporations]
¢ Adventurous entry ¢ Technologic investment e Intensive investment in attractive areas
o Active investment o Selective intensive investment ¢ Checking the potential of entry
¢ Heightening entry barriers o Securement of price competitiveness
o Managerial support to the maximization of| ®Exploration of blue ocean
earnings
¢ Creation of positive corporate images
e Global diversification
Diversification Attracting interests Protection * Cultivation
[Governmental Agencies| [Governmental Agencies] [Governmental Agencies]
Tndu eFocusing on the protection of intellectual| ® Support to the extension of industry o Selective intensive investment in technology
stry property rights o Support to technologic diversification ¢ Domestic market protection policy
—Att o Support to the activation of export o Enhancement of technologic specialization eIntroduction and education on advanced
racti o Active investment for the preoccupancy of| ®Protective policy for middle and small|technologic skills
vene ME global market corporations
ss DIy o Establishment of sustainable growth strategy
b [Business Corporations] [Business Corporations] [Business Corporations]
e Global diversification o Securement of technologic specialization o Selective investment
e Localization strategy o Market segmentation o Checking corporate competitiveness and then
o Securement of global market share o Balanced investment and management judging the potential of entry
o [stablishment of contingency plan (advanced
planning for crisis management)
Creation of opportunity Liquidation Entry Prohibition
[Governmental Agencies| [Governmental Agencies] [Governmental Agencies]
¢ Aiming at industrial promotion policy ¢ Aiming at industrial promotion policy o Support to the establishment of infra
e Overseas promotion strategy o Selective technologic investment o Subsidy support
e(Creation of convergence environment with o Industry maintenance policy
LO |other industry
W |[Business Corporations] [Business Corporations] [Business Corporations]
o Selective investment o Exit plan o Market observation
¢ Groping after opportunities o Market observation ¢ Business withdrawal
e Groping after the strategy of entering global *No entry
market
o Technologic enhancement
o BF4E FT BR FRE ATE Fa, ¥8 B, BaEdx 090 57 99l 47 34 mUL
ZElz Aol iEEE vehe Q1o 2E A skt B dTE 718 EAEHR @9 Esha|
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[Table 10] Measuring factors of strategic matrix

No| Factors Measuring Items
Tndustry— Business corporation’s external effect according to
oy the degree of attractiveness of cultural contents
Attractiveness h
industry
1 Market size * Scale of industry (size of capital)
2 Rate of market *Rate of increase of gross production of industry
growth
3 | Amount of export | *Overseas export scale of industry
4 Entry barriers * Difficulty of new competitor’s market entry
Opportunity to . . .
5 |discriminate products Extent of various opportunities to secure the

and services

competitiveness of products (or services)

6 Sgg?%it}gi‘i; * Extent of competition within industry (extent of
rela%ionship competitor’s friendly/hostile relationship
7 Benefit risk of « Difficulty in the process of creating benefit

industry on the whole

o)

Distribution structure

*Soundness and efficiency of distribution

structure within industry

*Openness  of industry (degree of outward

9 Openness orientation of whole economic activities)
10 Capacity of human | * Supgiorlty of human resource’s job performance
resources capability
1 Development of | *Developmental capacity and possession of
technology industry-related technology
. A *Diversity of corporate group with which a
12]  Cooperative infra consortiuri\l can berg(s)tab]isfed b
13 OSMU * Potential of expanding to diverse products
Technology— In-company advantage as a potential advantage of
Strength cultural contents-related technology
1 Technologic *Extent of technologic superiority ~when
superiority comparing to world best technology
2 Technols(;glzécs license * Technologic patent-oriented earnings
3 Technologic *Degree of technologic innovation (novelty,
creativity progressivity)
4 Applicability * Potential of utilization in other industry
5 Technologic entry | *Difficulty of new technologic competitor’s free
barriers market entry
6 Level O.f competing |, Severity of technologic competition
environment
*Influence of the existence of technologic
standard (standard that aims at excluding the
7 | Technologic standard |repetition of identical task, homogenizing work,

assuring a certain level of quality, and improving
work efficiency)

Technologic ripple

8 effect * Influence upon other technology
*Reliability ~ of  governmental  long-term
Supports and . Lo
9 L technologic supports (law, system, administration,
regulations S
licensing and so on)
10 Clobalization * Degree of overseas awareness and utilization of
technology
*Potential of common use of developed
Common use of ; S
1 technolo technology ~ (developing ~ and  distributing
ey technology as a product that is used daily)
Lapablhtyvof * Corporate managerial capability that supports
12 technologic : e
the Securement of technologic competitiveness
management
* Possession of higher competitiveness based on
13 |R&D competitiveness |continuous R&D investment-oriented independent

development of technology

Cultivation of

*Degree of support to various educational

14 e __lactivities for the cultivation of technologically
specialized manpower | " "
specialized manpower
5 Capacity of human | * Superiority of industry-related human resource’s
resources capability
16 Technologic *Developing and possessing industry-related
development technology
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