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Abstract In this paper, 228 cooperations supported by government were surveyed on the cognition levels of 5 factors
for successful policies that support small business cooperation. Goal importance, awareness stage of importance, and
current concerning level were scored to each question of factors. Using the results of previous studies, the maturity
of each success factor, and the forecast time to mature and maturity of each question were analyzed. The results were
compared with the results of a study precedent. Moreover, the changes in the participants' recognition levels were
reviewed between before and after government's support. These comparative studies reflect government policies.
Despite the government's supporting policies aided on building cooperation positively, the participants still worry
about the decreasing government support. To allay these concerns, government policies should be implemented
continuously to promote cooperation rather than a one-time support.
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[Fig. 2] Changes the maturity of success factors
Awareness stage
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Goal importance

Success factors (number of Questions)

policy (11)

[Table 1] Changes the maturity of success factors
1) Participants’ willingness on cooperation (3)

2) Deficit causes of participants’ competence (9)

3) Concerns for change of government policy (8)

4) Concerns for poor counterplan to change of government
5) Concerns for failure to managing the cooperation (15)



Rank

2013

Goal
importance

Maturity
Rank Slpoe Rank

mature

Forecast to

Time

2014

Current

Goal
importance importance

Questions

Aret7)&8t 8] =14 Alsd A1s, 2014
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[Table 3] Forecast time to mature and Maturity of questions

2013 2014
Questions on Success Factors Goal Current tzo;:z?: o Maturity Goal Current Fo;]e:i]srteto Maturity
importance importance importance importance
TimeRank Slope Rank Time Rank Slope Rank
1. Participants’ willingness on cooperation
1) Frequent changes of participants’ willingness 4.27 370 013 8 040 17 4.08 3.46 015 29 044 33
2) Changes of participation objectives 4.35 375 014 12 039 16 4.02 353 012 22 032 28
3) Changes of expectations on cooperation 4.38 369 016 19 043 20 397 3.33 016 30 04 32
2. Deficit causes of participants’ competence
1) Deficit of production capacity 3.81 333 013 5 032 10 349 343 002 4 004 4
2) Deficit of distribution capacity 411 302 027 34 074 35 394 311 021 34 055 36
3) Deficit of sales capabilities 418 311 026 33 073 34 4.09 3.01 027 37 073 39
4) Deficit of consumer research 402 301 026 32 0656 32 3.65 306 016 31 033 30
5) Deficit of capabilities on product development 4.04 308 024 31 059 30 363 3.04 016 32 03 29
6) Deficit of advertisement and promotion 4.23 290 033 38 08 38 412 267 037 43 098 4
7) Difficulties on expanding investment needed 4.15 294 030 36 075 36 4.01 27 034 41 081 41
8) Deficit of efforts to innovate for oneself 4.06 312 024 30 060 31 3.88 3.01 023 3 053 34
9) Decreasing added-value or profit 4.18 303 028 35 069 33 3.89 297 024 36 05 35

3. Concerns for change of government policy

1) Decreasing government fund(loan or subsidy) 4.34 261 1042 45 115 45 4.09 2.56 039 45 103 46
2) Decreasing aids on training 411 266 037 42 092 40 358 29 018 33 039 31
3) Decreasing aids on consulting 4.05 272034 39 092 39 341 309 009 14 022 18
4) Decreasing aids on co-marketing 4.10 268 036 41 09 42 390 2.7 032 40 079 40
5) Decreasing aids on building co-facilities 417 258 1040 44 111 4 397 26 036 42 093 43
6) Decreasing aids on co-purchasing 413 261 039 43 102 43 392 251 038 44 092 42
7) Decreasing scale on funding with revenues 4.24 246 1044 46 1.19 46 4.03 248 040 46 102 45
8) Increasing matching fund to government aids 4.14 272 036 40 094 41 3.77 2.74 028 38 066 37
4. Concerns for poor counterplan to change of government policy
1) Limitations on additional capital expansion 414 284 032 37 081 37 3.90 274 031 39 071 38
2) Intensive discords between participants 4.00 331 017 22 045 22 3.66 3.25 011 19 025 22
3) Poor managemental capabilities of CEO 4.00 345 014 11 036 14 394 3.39 014 26 032 27
4) Deepening profit allocation problem 3.90 340 013 7 03l 5 374 336 010 16 02 14
5) Poor responsibility on loss treatment 4.03 322 020 28 048 25 377 33 013 23 025 21
6) Rights issues on government aided facilities 3.90 314 020 27 045 23 3.62 3.36 007 10 015 11
7) Ownership issues on co-brand 392 333 015 15 034 12 355 3.43 003 5 1006 5
8) Agreement issues on Cost 393 3.31 016 18 041 19 365 327 010 17 022 17
9) Avoidance issues on managemental liabilities 381 334 013 4 030 4 355 327 008 12 016 13
10) Weakness issues on cooperation 4.03 325 020 26 048 27 3.66 323 012 20 025 20
11) Evaluation issues on investment effects 4.08 320 022 29 053 29 3.71 3.16 015 27 03 25

5. Concerns for failure to managing the cooperation
1) Difficulties of decision to external financing 392 328 017 20 044 21 3.68 313 015 28 032 26

2) Liability issues on external financing 4.00 325 019 24 048 26 367 32 013 24 028 23
3) Reservation issues on profit 3.8 3.31 014 14 03 13 357 3.3 008 11 015 10
4) Funding ratio issues between participants 3.82 33 013 3 032 7 354 3.26 008 13 016 12
5) Free riding issues of poor participants 3.80 329 014 9 032 9 363 32 012 21 024 19
6) Treatment issues on additional participants 3.80 332 013 6 029 2 353 3.31 006 9 012 9
7) Discords on changing investments 394 328 017 21 040 18 343 3.31 003 6 007 6
8) Favorable participation issues 3.89 328 016 17 039 15 364 314 014 25 029 24
9) Withdrawal issues of participants 3.88 334 014 13 031 6 347 346 000 3 1001 3
10) Fair use issues on co-investments 4.08 329 020 25 049 28 3.78 34 010 15 021 15
11) Discord decision issues between participants 398 323 019 23 047 24 364 32 011 18 022 16
12) Behavioral control issues of participants 3.85 340 012 2 029 3 353 3.39 004 7 008 7
13) Discords on organizational enlargement 3.86 334 014 10 032 8 359 34 005 8 011 8
14) Cultural issues between participants 3.55 344 003 1 1007 1 3.29 35 006 1 012 1
15) cooperation dissolution issues 4.01 339 016 16 033 11 3.49 3.53 -001 2 002 2
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