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A study on ecosystem model of the magazines for smart devices
Focusing on the case of magazine business in foreign countries
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Abstract In the smart media environment, magazine industry has been experiencing a transition to ecosystem of value
network, which includes high complexity and ambiguity. Using case study method, this article conducts research on
digital convergence, the model of magazine ecosystem and adaptation strategy of global magazine companies.
Research findings have it that the way of contents production of global magazines has been based on collaborative
production system within communities, expert communities, creative users, media contents companies and magazine
platform. The system shows different patterns and characteristics depending on magazine-driven platform,
Platform-driven platform or user-driven platform. Collaboration system has been confirmed in various cases:
Huffington Post and Zinio which collaborate with media contents companies, Amazon magazines and Bookish with
magazine companies, Huffington Post and Wired with expert communities, and Flipboard with creative users and
communities. Foreign magazine contents diverge into (paper, electronic, app and web magazine) as they start the
lively trades of their contents on the magazine platform. In the area of contents uses, readers employ smart media
technology effectively such as cloud computing, artificial intelligence and module individualization, making it possible
for the virtuous cycle to remain in the relationship within communities, expert communities and creative users.
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[Table 1] Analyzed Magazines

Country Magazine
Huffington Post, Flipboard, Amazon
America magazines, Apple Newsstand, Zinio, Google
Play Newsstand
England Post, Wired
France Relay, Mondadori France, Prisma media
Germany Glam, Die Zeit, Axel Springer
BooksV, Fujisan magazines service,
Japan N .
Magastore, Shonen jump
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[Table 2] The type of magazine ads smart devices

Type Definition
By smartphone or tablet PC camera, AR augmented
AR reality technology is implemented so that you can
magazine experience. By AR augmented reality technology,
ads users can experience Information, advertising,
benefits, contents
QR By QR code printed on magazine paper, users go to
magazine the website or advertising text or multimedia
ads content, videos, and receive services
VIP The LCD panel is attached to printed magazine ads.
magazine Readers are reading a paper magazine and look at
ads advertising in the form of video advertising
App L L. . .
. The application form of advertising with interactive
magazine L ..
ads features multimedia forms of advertising
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[Table 3] According to the business model, the

example of smart devices magazine case

Business . .
] Magazine or magazine platform
Advertising Huffington Post, Flipboard , Glam
Advertising + Wired, Die Zeit, Mondadori France, Prisma
Sales media, Axel Springer, Shonen jump
Amazon magazines, Apple Newsstand, Zinio,
Sales Google Play Newsstand, Post, Relay, BooksV,
Fujisan magazines service, Magastore
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