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Abstract Magazines on specific genres have been operating collaborative, co-working and collective production
systems for value maximization using an adaptation strategy on the dynamic, complex and uncertain value network
of the magazine industry. The study used a case study method, and data collection was performed by observational
research, depth interviews and survey research. The subjects of the study were ‘magazine industry’, ‘magazine firm
and community’, and ‘collaboration system within creative users’. According to the research results, the ecosystem
of magazines on a specific genre has been evolving into an innovative value network system, which is combined with
the magazine firm, community users and magazine platform. Second, the rapid introduction of smart device
environment changes the way of the collaborating system, in which an action and interaction came out within the
community, creative users and magazine firms. Third, the production agency shows strong action and interaction,
which fits the magazine platform within the ecosystem of a magazine on a specific genre well. This model has a
similar fractal structure to the game, publishing, drama, movie, comic, and animation contents industry, converging
to an innovative technology-based-creative-industry.
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[Fig. 1] The Category Matching Related to Interaction on The Ecosystem of Magazine Industry
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[Table 2] Type of Magazine Publication (multiple

response)
Item Mean(four—point scale)
A Diffusion of Smart Phone 3.38
A Diffusion of Tablet PC 331
A Diffusion of eBook 279
A Diffusion of Mobile Application 308
A Diffusion of SNS 3.14
A Diffusion of Smart TV 1.98

[Table 31 A Relationship Between a Diffusion of Smart
Media and Magazine Industry

i Appzine
Paper . E-zine .
. Webzine (mobile
Magazine (ePub, PDF) .
magazine)
110 50 32 32
(79.7%) (36.2%) (23.2%) (23.2%)
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[Table 4] Type of Collaboration

Outside Power Online
. Power Commu-—
Speci—a ucc K none etc.
list User Blogger nity
S se Member
120 17 38 21 7 6
(87.0%) | (12.3%) | (27.5%) (15.2%) (5.1%) | (4.3%)

[Table 5] A Management Method for a production of
magazine contents in the smart media
environment

Alliance Collabo-
New with ration
Recru- fj)ructf" Related | with | none | ete.
itment ne Comp-— Outside
any Specialist
4 3 4 2 4 9
(41.1%) (2.8%) (3.7%) (67.3%) (37%) | (84%)
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Supply of Contents

Platform Use of Contents

Technological
Environment
for Users
= Cloud Computing
= Artificial Intelligence
= Module Individualization

Readery
User

Types of
Platform

= Online Magazine Platform
= Webzine (Company, Community)
= App Platform

Public Creative Magazine TooH<irt

* (O participant, [J: platform , ["1Magazine (O : device

[Fig. 2] The Ecosystem of Magazine on Special
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