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Abstract This paper reports the political supporting platform, and the outcome evaluation model, which was
developed for the Korean on-line game companies that have started to go abroad to publish their games. When they
begin to sell their games, they have many difficulties in promoting in other countries including the USA & EU. They
try to find solutions to solve these problems, but on-line games still do not have a successful business model because
of their unique attributes and environmental features, even though they spent a lot of money and time to enter the
international on line game market. Thus far, the local on-line game supporting policy has tried to improve the world
competitiveness of local companies by doing diverse activities, such as Global Service Platform(GSP) service,
international game competition, and globalization, marketing. On the other hand, there has been only a small number
of fruitful results except for GSP. Therefore, in this paper, the result of GSP was verified using the Global on-line
game Supporting Chain Model(GoGSCM), which is the new political supporting and evaluation model through survey
targeting GSP participations. As a result, GSP was evaluated based on the compatibility, efficiency, effectiveness, and
continuity.
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For overseas expansion Korean Game Company

Management On Line Game Global Service Platform

@enhated /Best ,/ﬁ Service |
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File Download/BulIdmg Cachmg System

¥ File download system on the 7 sites

"~ Buildup GSP System (Korea/USA)

¥ Buildup GSP infrastructure all over the world j—]

¥ Buildup network & sever system all over the world

¥ Buildup caching system major position
¥ Service balancing for stabilizing
(] | (]
Management Service, Maintenance, statistics Training/Tech. Support & Etc,
¥ training use manual for company
¥ Supporting Tech. install, update etc., ¥ Supporting service Technology
¥ Service monitoring & supply statistics

¥ Buildup security control of sever system

¥ All sorts of system maintenance

¥ Supply meeting room, convenience

[Fig. 1] GSP Supporting Operational System
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[Table 1] GSP Budget & Export Amount (bil.KRW)

Year 2010 2011 2012 2013
Governmen .
Budget 3 4 36 34
Export 392 4.19 4.28 5056
Amount (4.3) (46) (4.7) (56)
Export rate 7% 2% 18%
19 ZEQl AU ALY (Gamengame) E=3F H o]

|2 ALS Ea) 201390 = e

Marketing Agency service )
Marketing firm
Solution supply
Official Solution Partner
Global Service Platform
application form

— wwwgamengame.com Server, private line efc.
= Business company Selection W operat\on
=1Infa suppot
= Foreign marketing suppott Infra
= Solution partrer connect Operating Company

Interal |
(Game Develope Company <

Technical assistance

[Fig. 3] Gamengame.com Operational Diagram

[Table 2] Number of New Comers of Gamengame

New
Year Members Rate
2011 99,09
2012 51,029

245%increased compare to former
year

2013 176,000
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[Tale 3] Theoretical Performance Evaluation Models

Division Main Study Related Study
Negotiation Po;e ssion . .
Decision Pn01"1ty Dunning(2000), Dunning et
Model Protection & al.(1990)
Applicable
Johanson and
EXII; Il;t E:der Widersheim-Paul
Resources (1975), Johanson and
Study & Vahlne(1977, 1990)
Evolution | Globalization of
Adoptable Evolution Vissak(2003)
Model Adaptation
oxgi:b”la“ﬁzzgmof Bamberger and Evers(1993),
Evolution Buckley(1989)
I?l zlfin(;fl Johanson and Mattson(1988),
Welch and Welch(1993)
Network N-etwo‘rk
Relation linked
Model
under the Chen and Chen, 1998
solution of
Resources lack
Resource
Applicable & |Grant(1996), Zander and Kogut
usable under (1995), Madhok(1997)
Supply based| Globalization
Model Global
development Tallman and Karin(1994),
under Resource Malnight (1995)
Application
. Moen and Servais(2002), Bell
Aspect of GlObahZinlOl‘l on et al.,(2003); Bell and
Radical & (rllsrs]tocr(r)lr;rml;fsiz McNaughton(2000), Dimitratos
Nature Born Globalization and Plakoyiannaki(2003), Berry
and Brocks(2004) etc.,
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