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Abstract The effective exploitation of resources is critical for startup firms with insufficient resources to compete
with well-resourced large firms. The direction and consistency of the resource input should be retained to utilize
resources effectively, which will lead to a necessity for a fit between the strength in resources and the strategy of
a firm. This study suggests hypotheses and verifies them empirically based on the logic that the attribute of resources
in which a firm with a core competence decides the type of strategy and the formulated strategy presents the direction
of the resource input, which enables the effective utilization of resources and facilitates high performance. According
to the statistical results, the R&D capability affects the innovative differentiation strategy, marketing capability affects
marketing differentiation strategy, and financial and production capability affects low cost strategy, in which the
efficacy of the strategy depends on the attribute of resources. In addition, the R&D capability and marketing
capability adversely affect the low cost strategy and the production capability negatively affects the innovative
differentiation strategy, which implies that the exclusive choice of a strategy by the strength in resources results in
improved performance. These results show that the fit between the resource and strategy is an essential cause of high

performance in venture businesses.
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Table 1. Factors & Reliability Analysis Results
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Table 2. Descriptive Statistics & Correlations

Variables Mean SD 1 2 3 4 5 6 7
1. R&D 3.37 0.66
2. Finance 3.29 0.82 031"
3. Production 3.27 0.79 0.44™ 038"
4. Marketing 3.23 0.75 0317 036" 0.52""
5. Cost Leadership 0.12 0.32 018" -0.00 0.01 0.17"
6. Marketing Difference 0.18 0.38 -0.05 -0.05 -0.03 0.11" 017"
7. Innovative Difference 0.50 0.50 0.14” -0.01 -0.09 -0.05 0377 | 047
8. Performance 0.00 0.35 -0.04" 0.02 -0.01 -0.157 0.02 0.00 0.13

1. p<0.10, " p<0.05, " p<0.01, "": p<0.001

-0.194(-4.009)""
0.235(4.157)"

1.111(3.086)"

S

0.561(3.230)"

0.096(2.091)*

Performance

>< 0.797(3.637)

-0.248(-4.430)"
~
0.196(3.271)"

X*=2.081 d.f=3, P=0.556
GFI=0.999, AGFI=0.984, NFI=0.997, CFI=1.000, RMR=0.013, RMSEA=0.000

Fig. 1. Analysis of Path Model

Table 3. Summary of Path Analysis Results

Hypothesis Path Estimate S.E CR p-value Decision
R&D—Cost Leadership -0.194 0.048 -4.009 ok Accept

H 1-1 R&D—Marketing Difference -0.060 0.057 -1.056 0.291 Reject
R&D—Innovative Difference 0.235 0.056 4.157 Hokk Accept
Finance—Cost Leadership 0.096 0.046 2.091 0.036 Accept

H 12 Finance—Marketing Difference -0.080 0.056 -1.425 0.154 Reject
Finance—Innovative Difference -0.007 0.055 -0.127 0.899 Reject
Production—Cost Leadership 0.212 0.053 4.009 Hokk Accept

H 13 Production—Marketing Difference -0.073 0.063 -1.146 0.252 Reject
Production—Innovative Difference -0.169 0.063 -2.694 0.007 Accept
Marketing—Cost Leadership -0.248 0.056 -4.430 Hkk Accept

H 14 Marketing—Marketing Difference 0.196 0.060 3.271 0.001 Accept
Marketing—Innovative Difference -0.038 0.059 -0.634 0.526 Reject

H 2-1 Cost Leadership—Performance 1.111 0.360 3.086 0.002 Accept
H 2-2 Marketing Difference—Performance 0.561 0.174 3.230 0.001 Accept
H 2-3 Innovative Difference—Performance 0.797 0.219 3.637 Hk Accept

1. ™" p<0.001
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